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Chairperson Forward

| am very pleased to share our work in this Annual Activity Report for the year 2017-18, with our
successes, our challenges and with stories of change. The report takes an account of activities and
interventions, carried out in the year of 2017-18. We would like to extend our sincere thanks to all our
partners, donors and crew members who would remain very supportive, kind and instrumental during
achieving the targets, envisaged for the reporting year.

Aim over the last decade has established itself as an organization committed towards welfare and
empowerment of children, adolescent girls and women. The organization has worked with multiple
stakeholders: governmental bodies, media, private sector, international and national NGOs and
multilateral organizations to create a platform and an understanding towards this marginalized and
voiceless section of the society. Taking impetus from its previous work Aim this year articulated and
highlighted issues of women rights, child rights, women works in agriculture and many other activities.

The support from our donors would remain a backbone in all our endeavors. This year also our partner
organizations provide strengths to address the multi dimensional poverty and issues related to child
rights, women rights, digital literacy and resilient agriculture. The support of partners like Action Aid,
Oxfam India, UNICEF, FIAN, Rozi-Roti Sangathan, Jan Paravi Manch, NAVH, CRY, IGSSS, Google
India, Phia Foundation and different media groups and well wishers etc was there during the entire
course of action.

It's been a challenging year, but the journey has been a lot easier, thanks to each of you who has
helped in many ways — your time, your donations, your ideas and most of all your belief in all of us at
Aim. We had also received a regular support from a number of community members, donor
organizations, network organizations, civil society organizations, Government organizations etc. | use
this opportunity to thank them all for their continued and unflinching support in our services to the
humanity.

We look forward to deepening the work even further in 2017-2018.
Thank you all for your continued support on our journey.

Sincerely

Kamini Jha
Chairperson
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About us

Aim is an association of people working towards the development, empowerment and fulfillment,
protection and respect of rights of men, women and children and to ensure that it reaches the
marginalized sections of society including children dalits, minority, tribal, migrants and women.
Aim believes that poverty can be addressed through integrated and participatory development

approaches.

From its inception in the year 1999-2000, Aim works for/with marginalized, underprivileged and
weaker section of the society. Aim working approaches are development oriented right based,
livelihood creation, capacity building, advocacy, formation of Community Groups (CGSs),
strengthening of CBOs, sponsorship of children for ensuring child rights, environment protection
etc. Our target groups are children, women farmers, rural youth, elderly people, tribal and

community affected from natural disasters.

Aim is committed to accelerate
social, economical, cultural and
holistic change and ensure its
sustainability for every woman,
man, girl and boys.

To work for/with marginalized, stigmatized
and excluded women, men and girls and
boys to address their basic needs and
enhance their quality of life
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Our Working Area

-\g B 2 £ BT TEE UTTAR PRADESH
& V- ' 7 58 DISTRICTS
[ o aranpur UTTARAKHAND = ~_
‘SAHARAN?{UR" Lo~ ge=> . CHINA
£ Shar\:‘h =t N ' S
: \_)Muzaffarnagar - s
SHAMLT Bijnor g 4
‘LMUZAFFARNAGAQ EUNOR"‘V \
Ba T MEERUT, = \*7’\ e h
; AMRCS s h -

‘® :RAMPUR‘.,
roh:
HAPUR ?qoraaabad(.,kamu,

NEPAL —-.

“sa
. Sulandshahar
BULANDSHAHR HUDAURE

S AHJAHAmiuR

= snah,ananpu(

“Allahabad -+ IAU
kAySHAMBx RO} Gyanbo

®
MADHYA [ man;nanpwr) =
ST ‘RAV!DA.S AGAR VSranas s
PRADESH B ;:)Chltrako%t}-'} i R G andaul BIHAR
g W “CHITRAKOD ALLAHABAD
= it e _.~" MIRZAPUR ., CHA\:D“U‘-‘
- <, Eiecras .
% o SOUNE i, .
LEGEND -3 :Rober(sganj"l P i O
— - - International Boundary :SONBHADRAz\ fe= Sl - « =1
—-- State Boundary 1 < >
Map not to Scale — — - District Boundary \j ‘l
e . N = State Capital 2 /)\ 5 JHARKHAND
Copyright © 2017 www.mapsofindia.com @ District Headquarter . LS e i -_—

Operational Area of Aim in Uttar Pradesh

Our Focus Issues

e Resilient Agriculture

e Child Rights

e Digital Empowerment of Women

e Digital Based Livelihood of Women
e Right to Education

e Urban Poor/ Migrant Workers

¢ Right to Food and Nutrition

Legal Status

Aim is a registered humanitarian, non profit, non political, non—sectarian and non-government
organization registered under the Indian Trust Act, 1882 and Foreign Contribution Regulation Act
(FCRA) 1976. Aim also duly registered under Provident Fund, Group Gratuity, and Income Tax Act
under 12A with concerned Government Departments.
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Reports at a glance 2017-2018

Resilient Agriculture in Lakhimpur Kheri

Aim works with small, marginalized women farmers in 25 villages of Block Mitauli, District Kheri to
increase their income and improved their livelihood by adopting different climate resilient agriculture
practices in agricultural field.

Programme Activities-
Mobilization drive in 25 villages in support to increased MSP

Aim organized a five days awareness campaign to increase and implementation of Minimum Support
Price (MSP) in favor of women and marginalized
farmers for the crops of paddy/wheat and sugarcane
in September 2017 in 25 villages of Block Mitauli,
District Lakhimpur Kheri. The women farmers and
volunteers of Aim visit door to door in villages and
organized meeting in each village with women
farmers to sensitize them on MSP.

During the campaign, the women farmers raised
their problems and issues related to MSP of paddy,

Sighature campaign on MSP
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wheat and sugarcane. A demand letter is also prepared to increase MSP of crops. Women farmers
actively participate in the campaign and also do signature on banner during the campaign. The
volunteers also give pamphlets (relating MSP) to the women farmers.

Mahila Kisaan Mahasamellan

Aim organized a block level Mahasammelan for women farmers in the month of December 2017 with
the support of Oxfam India at Ratehra, Kasta, Lakhimpur Kheri. The main chief guest of this meeting
was Mr. Ajay Kumar Singh, DDM NABARD; Dr. Mohd. Sohail and Dr. Pradeep Kumar Bisen,
Agricultural Scientist Lakhimpur, Dr. Ram
Lochan, ex agricultural scientist, Mr. H.U
Siddiqui, Integrated Pest Management,
Lucknow; Mr. Ram Bahadur, Ex Assistant
Development Officer Agriculture, Pasgawan,
Kheri the volunteers of Aim. 250 women
farmers  were presented during the
programme.

During the consultation, best practices adopted
by women farmers, success stories and
challenges shared by women farmers. Women
farmers honored by giving a plant of Guava at
the end of the program.

Women farmers during Mahasamellan

Participation of women farmers in Krishigoshthi and agricultural events

Women farmers participated in Kisaan Mela in the month of December 2017 at District Lakhimpur Kheri
help to establish a linkage with government agriculture program and entitlement of relevant department.
Mr. Shiv Prakash Shahi, Agriculture Minister,
Shahjahanpur; Mr. Santosh Kumar Verma, District
Agriculture Officer, Kheri; Mr. Digvijay Bhargav,
District Horticulture Officer, Kheri; Mr. Lal Bahadur
Yadav, Deputy Director Agriculture, Kheri and Dr.
Jiya Lal Gupta, Agricultural Scientish, Krishi
Vigyan Kendra, Kheri were present and interface
with  women farmers. Information on various
government schemes, agricultural practices were
provided by agricultural officers.

Women farmers visited various stalls at the
exhibition like solar pump, pickles etc.

Participation of women farmers in Krishi
Goshthi at Kheri
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Interaction of Agricultural Scientist with women farmers

In the month of December, Dr. Suhail and Mr. Pradeep Bisen, Agricultural Scientist, Krishi Vigyan
Kendra, Kheri visited two villages Bhithara and Musadei, Block Mitauli District Kheri, agricultural field of
farmers and interact with women farmers.

He advised women farmers to use tricho card for control pest, to give water in crops by leave one line
in field and he also advised to protect the crop from frost by smoke , do soil testing and also to use
Super Phosphate manure in agriculture field for hard soil.

Project Field Visit by Oxfam India Team

One day visit was organized on 09 May, 2017 at Ratehra village, Kasta, Block Mitauli, District
Lakhimpur Kheri in which two member team Mr. Nand Kishore, Regional Manager, OXFAM and Mr.
Binod Kumar Sinha, Programme Officer, OXFAM including Mr. Sanjay Rai, Director Aim Trust meeting
and visited the project village along with project team members.

In the first half of the day, the team meeting with
staff at office and had discussion on overall
works, achievements and outcomes over the
year. In the second half of the day, the team
visited a village Pritampur, had a meeting with
marginal women farmers group.The team discuss
on about the group, federation, how it works, why
it is made and also about the organic fertilizers.

Oxfam team meeting with marginal women
farmers in village Pritampur,Kheri
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Child Rights

Aim Trust is working with children of marginalized community for ensuring their rights. Aim focus
is that every child should get the Right to Education. Children must know what is going in their
society, what is their role in the society. Aim works to improve the quality of education as per
Right to Education norms.

Aim works towards improving the status of children and to create safe, secure and reliable
environment for every child to grow develop and survive with dignity and without any
discrimination and prejudice.

School Chalo Abhiyaan

Aim organized a School Chalo Abhiyan
campaign in Block Mitauli District Kheri in the o~
month of July, 2017 with the support of B i
Vigyan Foundation and Behtar Shiksha Haq ‘&"ﬁﬁ?‘:‘
Abhiyaan. The campaign was organized in

closed collaboration with school teachers and
children who were intensively involved to
ensure 100 percent enrollment. The main
objective of this campaign was to send all
children in school and aware parents to send
their children in the school. Many slogans and
songs related to enrolment were raised

School Chalo Campaign in Block Mitauli,
District Kheri
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during the rally. After the rally, a meeting held with children, their guardian, teacher and Principal.

International Day for Girl Child Celebration

Aim organized a campaign in Lucknow, Uttar Pradesh on the occasion of International Day of the Girl
Child on 11™ October, 2017 under Muskaan Project with joint collaboration of Actionaid partners. The

objective of this campaign was to spread
awareness on safety of girl child, increasing
their enrollment and attendance. Apart from
this, the campaign also focuses on various
issues such as gender inequality, child
marriage, menstrual health management etc.
Nearly 48 villages covered in the awareness
campaign and total 1200 participants (998
female and 202 male) participated. The
participants were the members of SMC, PRI,
teachers, government officials, children and
local community.

Field Visit by UNICEF team members

International Day of the Girl Child Campaign in
Lucknow

UNICEF Volunteers from Menstrual Hygiene Sections visited Upper Primary School Rajapur Indaura in
Bakshi Ka Takab Block of Lucknow district on 4th October 2017. The purpose of the visit was to see
the regular distribution of Sanitary napkins in school and its waste disposal facility and also to see the
engagement of the local community, panchayat, and School Management Committee (SMC).
Separately the Volunteers interacted with parents, gram pradhan, teachers and members of Meena

Manch.

UNICEF team members meeting with Meena Manch members in Lucknow

10
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Meeting with community members and School Management Committee

Aim conducted a meeting in the month of October, 2017 in 5 villages of Block Mitauli, District Kheri with

community members and SMC members.
The meeting organized with the support of
Vigyan Foundationa and Behtar Shiksha
Haqg Abhiyan.

Community members participated in the
meeting and discuss on children
attendance, enroliment of boys and girls,
distribution of books, importance of
education especially girls etc. The meeting
was facilitated by the volunteers of Aim
Trust.

Activities with children

Activities with children were organized in 8
villages of intervention area .Many boys and
girls were participated. In the event,
Children’s were sung song, bhajan, poem,
table, numbers and story and jokes. Village
volunteer also told some joke and story.
After that children played Aila Choo (A local
game) and antakshari. They were fully
enjoyed and became happy; it was a new
and amazing environment for learning for
them.

Meeting with community members in Kaima
village, Mitauli, Kheri

Various activities with children in schools

11



Annual Report | 2017-2018

Digital Literacy

Aim Trust is work to empower rural women and communities in digital literacy. Internet Saathi
objectives is to empower rural women through technology, to improve internet literacy and to
create awareness among the larger community on internet and its benefits.

Internet Saathi Programme

The Internet Saathi programme, a digital initiative
programme is being implemented by Aim Trust in
partnership with Tata Trusts, Google India, Phia
Foundation in 15 districts of Lakhimpur Kheri, Uttar
Pradesh. The programme aims to increase the
access and control over digital resources, helps
women to explore various uses and benefits of the
internet, generate awareness about several internet
based information/schemes provided by government
and facilitate use of the internet by women in
accessing such schemes provided by the
government.

Women'’s learn using mobile

12
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Empowering Women

Aim conducted the workshop in 15 Blocks of District Lakhimpur Kheri to trained Internet Saathi how to
use the internet through mobile and tablet
devices. Each Internet Saathi was provided
with a tablet and a Smartphone. Training was
overseen and coordinated by Phia
Foundation. Saathi learnt regarding basic
mobile like internet, wifi, flash light, Bluetooth,
calendar, alarm, some important applications
like online shopping apps, IRCTC for rail
booking, YouTube for video. They also learnt
about Internet Saathi app to collect data of
beneficiaries.

_ A e W T N o
Internet Saathi team during workshop at
Kheri

Right to Food and Nutrition

Meeting on Status of BPL Cards

FIAN UP organized a review meeting of Below Poverty Line (BPL) list in Kheri, U.P. on May 19, 2017.
Mr. Sarvesh Sharma, Circle Officer and Inspector, District Supply Office, Kheri, Dr. Sanjay Kumar,
Reader, YDPG College, Kheri and Member, District Supply Advisory Committee, Mr. Sanjay Rai,
Director, Aim Trust and Mr. Pratap Shakar, member FIAN UP and President,Rozi Roti Sangatahan
participated as panel members of review meeting. During the meeting, the discussion held on the
status of ration card and for the inclusion of the name of all poor people especially women in the BPL
list.

o 0w € el 1t difw i
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Mr. Sarvesh Sharma, Circle Officer and Inspector, Kheri; Dr. Sanjay Kumar,YDPG College Kheri Mr.
Saniav Rai. Aim Trust and women from different villaoes durina meetina on status of BPL card

13
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Right to Food and Nutrition Watch

Public release of Right to Food and Nutrition Watch 2017 by FIAN India,U.P. in Lucknow on the
occasion of World Food Day on October 16th, 2017 at Kaifi Azmi Academy Hall.Lucknow,U.P. India.
Right to Food and Nutrition Watch 2017 published by FIAN International Secretariat in association with
coalition partners. It is jointly released by Dr. G S Pahwa, Mr. R R Jha,of FIAN U.P. Prof. S Jaffari, Ms.
Farida Jalish, SEWA ,Ms.Tahira Hasan, Ms. Nais Hasan,Ms.Asha Mishra and Mr. Ajay Sharma,Social
Activists.

Stakeholders Meeting

FIAN UP organized two days Stake Holder meeting on 7-8" June, 2017 in Lucknow. The community
members of Lakhimpur Kheri and the staff Aim were presented during the meeting. The discussion held
on the issue of flood and erosion of Kakardari (Lakshmanpur Dam). The community members and team
discuss on the issue regarding the lost of cultivation land of farmers due to flood and erosion in
Kakardari.

14
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Capacity Building and Advocacy

Provide training to women farmers on CRA practices

Different training organized for women farmers with an objective to trained women farmers on different
climate resilient practices and to develop the
understanding of doing CRA practices by using
locally available low cost. Many resource person
from agriculture departments like Dr. Pramod
Kumar Bisen and Dr. Mohd. Sohail, an
agricultural scientist from Krishi Vigyan Kendra
Lakhimpur Kheri, Mr. J.M Ram, Assistant
Agriculture Scientist, Mr. H.U Siddiqui, (IPM)
Lucknow and Dr. Lochan Ram, Ex Agricultural
Scientist, Govt. of Haryana provide information
regarding CRA practices like mulching, mixed
cropping, water efficient irrigation methods,
kitchen garden, system of rice intensification and
system of wheat intensification etc.

¢

Dr. Pramod Kr Bisen, Agricultural Scientist
(Resource Person) during training programme

Demand Letter submitted to Honorable Governor, Uttar Pradesh

A team of women farmers from dalit and marginalized community met to Honorable Governor of U.P.
India, Shri Ram Naik on October 24™, 2017 at Raj Bhawan, Lucknow and handed over the charter of
demands regarding the problems small, share croppers and marginal women farmers. Ms. Preeti, Ms.
Shweta, Mr. Sanjay Rai from Aim Trust, Mr.Nathu Lal, Village Local Body Head, Ms. Neelam Prabhat,
Social Activist, Mr. Nand Kishore Singh, Regional Manager of Oxfam India and 10 women farmers from
Mitauli, Kheri were the part of delegation.

armers submitted demand letter to increase Minimum Support ;
making Kisan Mandi to Honorable Governor Sri Ram Naik

15
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Reply letter to Aim Trust from Honorable Governor and copy to Agriculture Minister, State
Minister, Chief Secretary of Directorate of Agriculture Marketing and Agricultural Foreign Trade,
UP etc
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Reply letter to Aim Trust from Special Secretary, U.P to Mandi Parishad, Lucknow
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Case Study
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Executive Board Members

S Name Age | Gender Occupation Position in the
N Board
1 | Mrs. Kamini Jha 55 Female | Independent writing Chairperson
2 | Mr. Jai Prakash 64 Male Worked in LIC as staff and Secretary
now working as consultant
3 | Mrs. Phoolmati Singh 49 Female | House Wife Treasurer
4 | Mr. Dhruv Kumar 49 Male Consultant on agricultural Trustee
work in flood affected area
5 | Mr. Sanjay K. Rai 46 Male Consultancy work on | Managing

programme designing and | Trustee

monitoring

Board members who are related to one another by blood or marriage

Name of the Board Name of the other Board Nature of Relationship
Member Member
Mrs. Kamini Jha No No
Mr. Jai Prakash No No
Ms. Phoolmati Singh No No
Mr. Dhruv Kumar No No
Mr. Sanjay Kumar Rai No No

20
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Media Coverage
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Photographs

Meena  Manch member  visit
Doordarshan Kendra,Lucknow

Ms. Rita Bahuguna Joshi, Cabinet
Minister celebrated Children’s Day
with members of Meena Manch

Meena Manch member’s during
School Without Fear Campaign in
Balrampur, U.P
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Public Hearing on Right to
FEducation Issue in Balrampur,U.P

Girls and Women learning internet
on Mobile
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Internet Sathi program in Kheri for
helping women get online
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SMC members and Education
Volunteers during training program

Women farmers makes Organic
Pesticides

Cultivation of Paddy by SRI method

25
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Community Meeting in Bhagwant
Nagar village, Mitauli, Kheri

Children show their drawing during
activities with children
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Publications
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Booklet on different climate resilient agricultural practices by women farmers in Kheri
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