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I am very pleased to share our work in this Annual Activity Report for the year 2018-19, 

with our successes, our challenges and with stories of change. The report takes an 

account of activities and interventions, carried out in the year of 2018-19. We would like 

to extend our sincere thanks to all our partners, donors and crew members who would 

remain very supportive, kind and instrumental during achieving the targets, envisaged 

for the reporting year. Aim Trust over the last decade has established itself as an 

organization committed towards welfare and empowerment of children, urban poor, 

adolescent girls and women. The organization has worked with multiple stakeholders: 

governmental bodies, media, private sector, international and national NGOs and 

multilateral organizations to create a platform and an understanding towards this 

marginalized and voiceless section of the society. Taking impetus from its previous work 

Aim this year articulated and highlighted issues of women rights, child rights, women 

work in agriculture, urban poor and many other activities. The support from our donors 

would remain a backbone in all our endeavors. This year also our partner organizations 

provide strengths to address the multi dimensional poverty and issues related to child 

rights, women rights, digital literacy and resilient agriculture. The support of partners 

like Oxfam India, CRY, IGSSS, Google India, Phia Foundation and different media groups 

and well wishers etc was there during the entire course of action. It’s been a challenging 

year, but the journey has been a lot easier, thanks to each of you who has helped in 

many ways – your time, your donations, your ideas and most of all your belief in all of us 

at Aim. We had also received a regular support from a number of community members, 

donor organizations, network organizations, civil society organizations, Government 

organizations etc. I use this opportunity to thank them all for their continued and 

unflinching support in our services to the humanity.  

 
We look forward to deepening the work even further in 2018-2019. 
 
    Thank you all for your continued support on our journey.  
 
 
Sincerely  
 
Kamini Jha  
 
Chairperson 

Chairperson Forward 
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Aim is an association of people working towards the development, empowerment and 

fulfillment, protection and respect of rights of men, women and children and to ensure that 

it reaches the marginalized sections of society including children dalits, minority, tribal, 

migrants and women. Aim believes that poverty can be addressed through integrated and 

participatory development approaches. 

From its inception in the year 1999-2000, Aim works for/with marginalized, 

underprivileged and weaker section of the society. Aim working approaches are 

development oriented right based, livelihood creation, capacity building, advocacy, 

formation of Community Groups (CGs), strengthening of CBOs, sponsorship of children 

for ensuring child rights, environment protection etc. Our target groups are children, 

women farmers, rural youth, elderly people, tribal and community affected from natural 

disasters. 
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Aim is committed to accelerate 

social, economical, cultural and 

holistic change and ensure its 

sustainability for every woman, 

man, girl and boys. 

 

 

To work for/with marginalized, 

stigmatized and excluded women, 

men and girls and boys to address 

their basic needs and enhance 

their quality of life 
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Operational Area of Aim in Uttar Pradesh 
 
 
 
 
 
 
 
 
 

 

Our Working Area 
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Aim is a registered humanitarian, non profit, non political, non–sectarian and 

non-government organization registered under the Indian Trust Act, 1882 and 

Foreign Contribution Regulation Act (FCRA) 1976. Aim also duly registered 

under Provident Fund, Group Gratuity, and Income Tax Act under 12A with 

concerned Government Departments 

 
 

 

 

 

 

Focus Issues of Aim 
 

Legal Status 
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Aim works with Children 

 
 
 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
Aim Trust is working with children of marginalized community for ensuring their 

rights. Aim focus is that every child should get the Right to Education. Children must 

know what is going in their society, what is their role in the society. Aim works to 

improve the quality of education as per Right to Education norms.  

Aim works towards improving the status of children and to create safe, secure and 

reliable environment for every child to grow develop and survive with dignity and 

without any discrimination and prejudice. 

Child Rights 

Reports at a glance 2018-2019 



Annual Report 2018-2019 

 

8 

 

Aim believes in strengthening child rights because children should be able to enjoy their 

childhood in a free atmosphere. They do not need sympathy but due share of their rights. Aim 

provides to all its children an enabling environment for quality services of education, health, 

clean water and sanitation so as to ensure their well being. Aim work towards improving the 

status of children to create safe, secure and reliable environment for every child to grow develop 

and survive with dignity and without any discrimination and prejudice. Aim acts with 

multidimensional approach to engage parents, teachers, government, local bodies and media to 

address children‟s issues. 

 

The Aim Trust has been working on the issue of child education in Mitauli Block of Lakhimpur 

Kheri district with the support of CRY- Child Right and You, New Delhi. 12 Gram Panchayat 

had been selected as a intervention area in which there are 14  Primary School and 6 Upper 

Primary School in 15 villages in which the total number of family are 2630 (GEN -140, OBC/BC 

– 1175, Muslim -152 and SC – 1162). The total population is 13689 and Age wise Children 
 

Strengthens community monitoring mechanisms for child rights by 

strengthening school management committees and Gram Panchayats in the 

intervention area.  
 

Aim believes in strengthening child rights because children should be able to enjoy their 

childhood in a free atmosphere. They do not need sympathy but due share of their rights. Aim 

provides to all its children an enabling environment for quality services of education, health, 

clean water and sanitation so as to ensure their well being. Aim work towards improving the 

status of children to create safe, secure and reliable 

environment for every child to grow develop and 

survive with dignity and without any discrimination 

and prejudice. Aim acts with multidimensional 

approach to engage parents, teachers, government, 

local bodies and media to address children‟s issues. 

Aim challenges the patriarchal society, legitimizes 

discrimination and elimination of girl children. 

Also challenge the dominant mindset by building 

cadre of young boys and girls, who support us in 

our endeavours to make gender equality a lived reality. We organise and manage Children‟s 

forum (Bal Manch) to mobilize children to ensure participation, provides an opportunity to share 

their views, feelings and concern regarding education and health. 

 

Base Line survey 
Baseline survey work done in 15 villages (Khamhariya, 

Kachiyani, Rewana, Pakariya, Musadei, Nimchaini, Kaima, 

Bhagwant Nagar, Dari, Samarsepur, Osari, Bhithara, 

Gahira, Rampurwa and  Chandpurwa) in which the total 

number of family are 2630 (GEN -140, OBC/BC – 1328 

and SC – 
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1162). The total population is 13689 and Age wise Children were surveyed. The Survey started 

with door to door visit of family, We asked the questionnaire step by step and filled the format. 

After filling the entire format in hard copy, the format sent to Lucknow office where all the data 

entries done in excel format. After finishing the data entry work, a draft study of baseline survey 

sent to Nikhil ji and Vineet ji. The finalization of Baseline data is in progress.  

 

Constitution of Kishore Manch 

Kishori Manch Constituted in 15 intervention village to promote adolescent girls in village for 

education and to improve their living standard and to resolve their problems in every aspect 

including their willingness to know about their biological changes and security etc.  At the 

starting of the process, we consult each kishori on 

door to door basis and tried to convince her and her 

parents for participate in our meeting. After that we 

organized some village level meeting with 

adolescent group and discussed their education 

related issue. In some course of time we facilitated 

adolescent to make a group where we can discuss 

our health and education related issues.  After 

sometime they got ready to do the same. We 

constituted 15 groups of adolescent where we 

conducted monthly wise meeting in these village for 

adolescent girls, we started with the Meena concept 

at every village our volunteer talked to the 

adolescent girls and taught them that the adolescent 

is the period of intense and rapid development , characterized by numerous development task of 

gaining a new and mature relationship, adapting a feminine social roles , emotional 

independence from parents and other adults and onset of sexual maturity. Our volunteer taught 

them about all these changes in the body and to how to use safe and clean clothes or sanitary 

napkin at such period of time with the concept of saheli paheli.  we tried to describe the 

adolescent girl about all these changes . A Successful meeting conducted in all intervening 

village with the adolescent girls in first phase 

School Bhejo Abhiyan 

Community meeting as a “School Bhejo 

Abhiyan” organized in 15 villages  in which  

134 Female and 112 Male participated. We 

discussed about the role of parent for sending 

the school. We also discussed and detailed the 
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RTE act , role of SMC and how we will make a good environment for children in school and 

community for their better development.  

During the discussion, people shared their problems or social problem for not sending their ward 

especially girls like.  

 Junior School are far from the village 

 Fear of untoward incident with his children 

 financial problems 

 TransportationWe tried to convince him for sending their child .after that they agreed for 

the same. 

 

Meeting with Adolescent Girl on Village Health and Nutrition Day and life 

skill 

Meeting was organized in Village Kaima with 

adolescent girl, ANM (Auxiliary Nurse and Midwife) 

and AWW (Anganwadi Worker) on 21 October 2018 on 

the issue of their health, hygiene, education and 

Malnutrition. There was 20 Adolescent, 6 Boys and 7 

Girls and 8 pregnant women presented in the meeting, 

we discussed about their health issue like menstrual 

cycle, eating habits and nutrition. We are also described 

the importance of VHND and its work.  

We also discussed about the life skill and did some activity of life skill like telling about own 

life, strength and weakness and dream. We tried to do confidence building of adolescent girl on 

their problem, expectation from community and their speaking power 

 

Meeting of Bal Manch 
 

Village level children meet was organized for involving children and members of community in 

villages of intervention area. The core objective of the activity was to promote the right to 

participation of children across the Project area and give a platform to share their problems, 

experience and learning. Children participated in activities like games, story, table, counting and 

joke telling.  The discussion on school retention and enrolment was also done during the activity. 
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Bal manch was constituted in 15 villages to promote child centric and children based 

organization as to ensure and promote child right issue at school and village. It‟s platform for 

raising the voice of children and to secure 

their individuality for the protection and 

rights of children in village. As monthly 

meeting was conducted by Bal Manch in 

all intervening villages to prompt the child 

right as there are no. of issue for out of 

school children or drop out we are 

working with the children improve their 

quality of education as our learning 

centers in village provide remedial 

teaching to these children. It took almost 

one month to convince community as to 

let them understand the importance of 

education in their life and for their 

children future some of them get 

convinced but still long way to go to achieve our goal. 

 

Bal Mela 

Children‟s Day celebrated in 5 Schools of our intervention area in which 5 Headmaster, 8 

Assistant teachers, 3 Para Teacher, 11 SMC members were participated. The celebration started 

with the story of Pt. Jawaharlal Nehru 

and his work to nation. After that aim 

team shared about the four rights of 

children –   

Right to Survive 

Right to Security 

Right to Development 

Right to Participation 

All teachers shared their information and view on Children‟s Day and children of school were 

also sung some song and poems. After that all children opened their small shops and display 

their dishes and other materials to participants.  They also gave us opportunity to purchase 

his/her product on their fixed rate. 
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Fun learning with children 

A fun learning activity was conducted in all intervening villages for fun learning and identification of 

different letter and numbers through games for the children improve their quality of education as our 

learning centers in village provide remedial teaching to these children. 

 

 

 

Celebration of World Environment Day 

 

An event was organized on date 05 June 2018 in 10 

Villages of intervention area ( Bhagwant Nagar, 

Musadei, Nimchiani, Kaima, Osari, Rewana, Pakariya, 

Dari, Gahira and Bhithara)  on occasion of World 

Environment Day where 215 Girl and 252 Boys and 80 

Community 

member presented during the event. In the Event, 

We organized hand painting activity, Drawing on 

environment and rally to village for giving the 

message to keep the surroundings clean and save 

the our  planet Earth. We also raised some slogans 

like-  “Ped Podhe lagao, Paryavaran ko bachao”  We 

discussed the importance of nature and environment in our life as on the occasion we 

performed following activity.  Plantation  in  the field and garden. 

 

Celebration of Yoga Day  

Yoga Day organized on 21 June 2018  in all 15 villages in which 217 girls,  186 boys and 25 

Community member participated. We discussed the importance of yoga for making healthy our 

body. We also discussed some simple yoga practiced. We discussed the following yoga practice 

with the children-  
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 Mountain Pose (Tadasana) 

 The tree pose (viraksh ashan 

 Half Spinal Twist (Ardha Matsyendrāsana) 
              Lotus Pose (Padmasana 

 

Meeting and analysis of BMI of Adolescent Girls 

A meeting was organized in 6 villages( Dari, Bhagwant Nagar, Osari, Rampurwa, Musadei and 

Bhithara) with adolescent girl on the issue of their health, hygiene, education and Malnutrition . 

There was 100 Adolescent, 30 Boys and 25 Girls and 20 Community people present In the 

meeting, we discussed about few things which we should be eating in our daily routine and 

also discussed about their rights and violence 

related issues. After deeply discussion in the 

meeting, We measured the height, weight and 

age of the 100 adolescent  girls 
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CBO’s meeting  

   Rozi Roti Sangathan CBO made in all 

intervening villages for the proper monitoring of 

school in the village. The monthly meeting was 

held with these CBOs to ensure their active 

participation in village education and to empower 

them to demand anything which is good for the 

proper and good education for their children in 

the elementary school. Monthly meeting was 

conducted in all intervening villages as to 

empower community based organization as a result of which 20 number of application 

regarding different issue was sent to the proper authority based on infrastructure, toilet and 

facility of drinking water in school 

Children Baseline of CAC and Learning Corner 

As per it was decided in the education training during 18 – 

20 September 2018 in Lucknow, We have done Child 

baseline of 550 children in 15 villages of Block Mitauli, 

District Lakhimpur Kheri to know about the child learning 

status in hindi and maths. During this process, we 

organized some activities like poem and storytelling with 

action and games. We called children one by one and gave 

him/her the questionnaire of baseline that is based on Hindi and Maths subject.  The volunteers 

observed all the activity and children status and wrote back of the question paper after going 

the each children.  

School Activation Parameter 

School activation parameter filled in 15 villages (Musadei, Dari, Samarsepur, Rampurwa, 
Bhithara, Bhagwant Nagar, Nimchaini, Chandpurwa, Gahira, Pakariya, Rewana, Osari, 
Kachiyani, Khamhariya and Kaima). After filling the data of 15villages. 
the following observation came out – 

 Teachers not come and leave the school on time 

 MDM not made as per menu 

 Teachers not teaches students as per routine 

 Toilet not in proper condition 

 Teacher uses the children toilet and always locked the toilet 

 Library established on paper, not in practice 
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On the basis of school activation parameter, we organized some meeting and shared the gaps in 

the school and wrote the letter to BSA and BEO to solve the problems. 

Enrollment of drop out children in school 

We Facilitated and counseled the Parents, children  and teachers for enrollment of children. 
Child Profiling of 358 Girls and 354 Boys have been done in 15 villages of Block Mitauli, District 

Lakhimpur Kheri to know about the child status and their families. During this process, the 

volunteers ask the question regarding their family details of child, contact details, reason of 

dropout, migration status in families and their 

present status of children etc. The volunteers fill the 

data in the form. During the profile filling , We took 

a simple test of children as per their class and age. 

after that we made 3 group of children as per their 

learning and knowledge about the subject. 

Capacity building of CAC Coordinator and Village Volunteer  

A meeting organized with village volunteer and CAC 

coordinator on 26 July 2018 at Ratahra, kasta, Lakhimpur 

Kheri. The main goal of the meeting was making an 

understanding on innovation in centre’s like decoration 

and different activities. In the meeting, the discussion 

was held on monthly update of children, innovation and 

activities. We also described the process step by step for filling of children profile. 

Orientation meeting with staff 

Two days orientation meeting was held in Lucknow from 12-13 February 2019. Meeting 
started with introduction of all staff with their role and responsibility then Mr. Ranjeet 
Kumar described the importance of MIS (Management Information System). He said 
now a day's every company/organization has to be up to date for his reputation and 
work. It can't be possible without a proper 
system of information.  
KRA1- Educationally Empowering children through 
CAC/ Learning corners, who are dropped out, or are 
never been or , are in need of academic support by 
providing age appropriate competencies via 
pedagogical intervention, sports in education, life 
skills and remedial education  
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Community meeting 

Monthly meeting was conducted in all intervening villages in which 113 Women and 57 Men 

are participated. The meeting was done to empower community based organization as a result 

of which 05 no of application regarding different issue 

was sent to the proper authority based on 

infrastructure, toilet and facility of drinking water in 

school. During the meeting, we also discussed about 

different provisions of Free and Compulsory RTE Act 

2009 and SMC and their role and responsibility.  We 

discussed about their role and responsibility in SMC 

and their children’s education, after discussion they are ready to work in group and will raise 

their children’s issue at village level and block level. 

An initiative for change by cricket 

 
Last year, an adolescent girls group was formed by us, which meeting was being held every 

month. In the meeting, the point came out that all the girls do not play any game in the villages, 

and many girls responded that 5-6 years ago she had 

played the game and many of the girls did not even 

remember when she was played in the villages. At the 

beginning, the adolescent girl were reluctant to play and 

was ashamed to play but as the game progressed, they 

began to feel good and she herself started playing and came 

forward. Right now we have played only to raise their 

interest in cricket, in which the girls were only batting and fielding, they have not yet been 

played with the rule but in some days they will be tried to play by the rules. 

Interface with Member of Legislative Assembly  (MLA) 

Interface with MLA” has been organized on 05th 

March 2019 at Ratahra, Kasta, Lakhimpur Kheri 

by Aim with the support of CRY, New Delhi. 45 

Girls and 32 Boys were presented in the 

workshop. Workshop started with the poem and 

songs with the children. After that Mr. Ranjeet 

Kumar welcomes of the participants and briefly 

described the purpose of the workshop. Ms. 

Suman, CAC Coordinator described her way of teaching and said there are 35 children in my 

CAC. We regular teach him/her with the help of TLM and I always start my class by poem and 

story with action. 
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Discussion with Adolescent for knowing status of RMSA 

A meeting was organized in all village of our project to know the status of RMSA also the 

problem faced by adolescent. 

 During the discussion, Adolescent girls shared  

their view and problems to us. They said that  

there were no govt. school near to her village 

 so that they had to go far from village for higher 

 study. Due to far of school, so many children got drop out from school after passing 8th 

standard 

Capacity building of CAC Coordinator and Village Volunteer  

A meeting organized with village volunteer and CAC coordinator on 18 December 2019 at 

Ratahra, kasta, Lakhimpur Kheri. The main goal of the meeting was making an understanding 

on innovation in centres like decoration and 

different activities. In the meeting, the discussion 

was held on monthly update of children, 

innovation and activities. A surprise test has 

been given to village volunteers and CAC 

coordinator. The question were based on below 

topics. 

 Some formula of maths 

 States and Capitals 

 English words and their meaning 

Workshop on RTE for SMC members 

Objectives 

 To aware SMC members about RTE  

 To  Describe role and responsibility and  Power  of SMC 

 To be alert for constitute of SMC in July 2018 

 Facilitate to make SDP ( School Development Plan) 

 To enroll more children in school in the month of  July 

 

“Workshop on RTE for SMC members” was conducted from 09th June to 10th June 2018 at 

Ratahra, Kasta Lakhimpur Kheri by Aim with the support of CRY, New Delhi . 15 Female and 
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25 Male were presented in the workshop. Workshop started with the welcomes of the 

participants after that we gave introduction of each others. Mr. Ranjeet Kumar briefly described 

the purpose of the workshop.  

Training was conducted on the issue of RIGHT TO FREE AND COMPULSARY EDUCTION 

ACT 2009 .  Training was given by Ranjeet Kumar on different issue and aspect of right to 

education and child right. The main Issue of the training is as follows: 

 1) Right of children for free and 

compulsory education 

 2) Constitution of SMC   

 3) Functioning of SMC  

 4) Right and duties of SMC 

 5) Formation and execution of school 

development plan 

Independence Day Campaign 

 An Independence Day Campaign organized in 4 Villages of Mitauli block in which 34 

Girls and 27 Boys and community member participated. In the campaign, we discussed 

the role of our freedom fighters, leaders and community in our freedom. after that we 

talked on the goal of child and what will they want to be? The children groups shared 

their imagination with us. Some children wants to be a teacher. 
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Joyful learning in CAC and Learning corner using local materials 

Objective – 

 Making an understanding of children on adding , subtraction and multiplication by 

using hard and local material 

 Innovative and joyful learning 

 To start our centre with story and poem with action 

We started the joyful learning classes in CAC and learning corner with singing poem and songs 

with action in all villages. We taught the children for using local materials like wood, stone, 
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Meeting with Block Education Officer (BEO) 

 

Aim Team met Sri Sunil Kumar, Block Education Officer, Mitauli, Lakhimpur Kheri (Newly Appointed) 

on  to take support on the issue of education and our work in field. In the Starting of the meeting, Sri Aim 

Team shared a brief introduction of Aim and their work on education.  We discussed the household 

survey of drop out children by UP Govt. from 11 Aug 2018 to 25 Aug 2018. We offered to BEO for some 

help in his work. After that BEO appreciated our work and said we will support you and also wanted to 

your support. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Advocacy and Empowerment 



Annual Report 2018-2019 

 

21 

 

Meeting with CDO and BSA 

On Date – 31.10.2018 

Aim team met Sri Rajiv 

Ranjan, CDO (Chief 

Development Officer) of 

Lakhimpur Kheri   for 

program orientation of 

our intervening villages at 

block Mitauli district 

Lakhimpur Kheri. We 

described our work on 

education and other 

programme of Aim Trust 

to get benefits the 

community people and 

children. We also 

discussed regarding the 

school development plan  

and some infrastructural 

related work of school. 

After listening our work, 

Sri Rajiv Ranjan didn‟t 

give in the black and white and said you don‟t need to take any permission for working in field 

because you are a registered NGO. He appreciated our work and also shared their Email ID and 

phone number and said please share your organization work and update. After that he marked on 

letter and forwarded to BSA. 
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Meeting with DM for including Aim team in process of constitution of new 

SMC 

Aim Team met District Magistrate Sri Shailendra Kumar Singh, District Magistrate, Lakhimpur 

Kheri to submit the request letter on the issue of education. In the Starting of the meeting, 

Mr.Sanjay Kumar Rai and Sri Ranjeet Kumar shared a brief introduction of Aim and their work 

on education 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

 

Mr. Shitla Prasad, DPO ICDS 

District Magistrate Sri Shailendra 

Kumar Singh 

Mr. Rajiv Ranjan, CDO, Lakhimpur Kheri 

District Magistrate Sri Shailendra Kumar 

Singh 
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Case Study 1 

Name- Ankit Kumar 

Village name- Bhithara, Panchayat – Bajarkha 

Block name- Mitauli, District- Lakhimpur Kheri 

My Name is Ankit Kumar. My father name is Dhani 

Ram and mother name is Pushpa Devi. I live in 

Bhithara village, Block Mitauli District Lakhimpur 

Kheri with my family. I have one brother ( He is 

only one month old). My father is a farmer and he 

has only 2 bigha of land. He does vegetable 

farming in field. My mother is a house maker. 

I had passed my primary school in 2016 but I 

didn’t know any sentence of hindi and English. I 

was so afraid about maths also. My friends and 

neighbors were always tease and insult me, that’s 

why I had decided for not got to school. 

I was daily doing help my father in vegetable farming and shepherding the goat. It was 

my daily routine. My father was always insisted me on getting admission in school but 

I afraid to listen the name of school.  

In 2018, Once in my village, a group of children was playing and a person was also 

playing with them. I went there, A person who were playing with the children came to 

me  and introduced himself, He was Santram from Aim Trust. After that he asked my 

name and my education, I replied him that I never go to school. He offered me to play 

with group, I agreed with him and started playing. 

After some days, Santram Ji came to my village and said that he has opened a learning 

corner in our village where children of government school will learn and enjoy. I got 

happy after listening that and thought that we will have fun there. On first day in 

learning corners, we played game and sung the song.  In couple of days, they started to 

us identification of some Hindi letter and words. I really enjoyed there.  

Case Study  
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Gradually they taught me Hindi letters, sentence and alphabets. I came across all Hindi 

and English letter and sentence, I started feeling happy. One Day, Santram asked me for 

getting admission in school, firstly I got afraid but after counseling of him I got ready. 

One day Santram Ji came in my village and went to Bajarkha Upper Primary school 

along with me and my father. He talked to headmaster of upper primary school, After 

some time, Headmaster asked some question of Hindi and table of Maths, I answered 

him right. After that he wrote my name in his school register and enrolled in class 6. On 

that day I was very happy.  

Now no one tease me and insult me, I daily go to my school with my friends and I am 

also a member of Bal Manch of village. It’s all happened with the support of Aim Trust 

and Cry, New Delhi. I am very thankful for my support. 
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Case Study 2 

Name- Khusboo Devi 

Village name- Kachiyani, Panchayat – 

Rautapur 

Block name- Mitauli, District- Lakhimpur 

Kheri 

My name is Khusboo Devi . My father name is 

Shravan Kumar and mother name is Savitri Devi. I am 13 Year old, I live in Kachiyani 

village, Block Mitauli District Lakhimpur Kheri with my family. I have one sisters and 

two Brother ( Shobhni Devi 6 Class, Deepak Kumar 10th pass and Atul Kumar class 9). 

My father is a mason and he has only 1 bigha of land 

I dropped out of school in 2016 after passing 5th standard. I requested my father for 

enrollment in class 6 but he refused and said we have no enough money for your 

education, your brother and sister are studying so you don’t need of education. So My 

parents not allowed me to go school. In the month of March 2018, a learning corner 

opened by Aim Trust with support of CRY in my village where all children of 6 to 14 

years goes for study and fun learning. One day Aim Trust member came to my home 

requested my parent for sending me to learning corners. After that one day I went to 

the learning corner were approx 25 children presented, I learnt some games activities 

and Hindi subject.  

After some days, Aim Trust member went to my home along with me and facilitated 

my father about girl education and requested & explained my parent for my enrollment 

in class 6. After few days, my father went to school along with me at Upper primary 

School and talked to Sri Sunil Kumar, Headmaster for my enrollment but he refused 

and said first gave me the affidavit of children for gapping of 1 year. My father came to 

home and next day told all incidents to Aim Trust member. After listening that He went 

to the upper primary school and talked to Sri Sunil Kumar and said him according to 

RTE you have to enroll the children as per their appropriate age and class without 

demanding any document like affidavit, proof of age etc. After that headmaster got 

little fear and said to him please bring the child I’ll enroll her in school. After some time, 

Aim member came to me and took me to school where Sri Sunil Kumar write my name 

in his school register and enrolled me in class 6.Now I go to school regularly with my 

friends, Thank You Aim Trust and CRY. 
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AIM works with Urban Poor 
 

 

 

 

Inclusive City - 2 Project  (Varanasi) 

 
Census 2011, the population of Varanasi municipal area is 1,597,051. According to the State Urban 

Development Agency-Suda, there are 227 slum dwellers all over the city in Varanasi. A total of 

557568 population lives in slums, which is approximately 36.29% of the total population 

Non-implementation of the following eligibility and acquisition rights is still needed to focus more 

on the inclusive city-2 program. Minimum wages - Unorganized sector workers do not get proper 

wages; Even the agreed wages are not paid on time. Many women are also involved in handloom 

weaving, carpet weaving, domestic work, garbage collection and a variety of other handicrafts. These 

women are also discriminated against in the payment of proper wages. 

 

Urban Poor 
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Housing & Water issue 
 

The condition of living for the urban poor is very bad. 

Government schemes are not focused on the shelter rights of 

the urban poor. They are compelled to live in slums, semi-

constructed houses, sidewalks, various Ganga ghats and 

temples, on the road side of Varanasi without proper 

infrastructure. The surrounding environment is very 

unhygienic.  

Social Security  
 

These workers do not have any social security and 

benefits. They have no such provision for pension and 

insurance plans, maternity leave, accident and death 

claims, concession loans and financial assistance for 

children's education and medical needs. 

 

Identity and Citizenship  

 
Most urban poor and informal workers do not have Aadhaar card, ration card or Voter ID and 

thus there is no access to the government's welfare schemes.  
Varanasi was one of the selected cities under the Jawaharlal Nehru National Urban Renewal 

Mission-JNURM for fast track improvement based urban development in December 2005. The 

mission has two sub-missions- Urban infrastructure and governance and basic services for the 

urban poor.  

 

 

Major activities planned and implemented in the year (IGSS) 

 

1. The survey of 1000 families from 1st April to 30th April, 10 slums of Varanasi, which is as 

A meeting with DM for Housing 
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follows - Survey carried out in Suraiya Rahmatpura Maminpura small Masjid Bhatta area on the 

banks of Khirkiya Ghat, Kila Kohna, Nakchi Ghat, Kajakpura Koniya Tulsi Kuan river.  
 
2. The meeting- 06 to 07 May 2018, was organized in the Lucknow AIM. Office to guide the workers 

for the inclusive city project work in which the project workers were told in detail about the 

objectives and implementation of the project. 
 
3. 21 May 18 In the Prime Minister's Office, in the Prime 

Minister's Office, the people of the community held a meeting 

with Mr. Shivsharan Pathak, in-charge of the office, and kept 

the problem of drinking water. As a result, Shri Shivsharan 

Pathak Ji, in-charge of the office, appointed Municipal 

commissioner Varanasi for the availability of drinking water in 

the Saraiya mini tube well The letter issued in relation to the 

implication was issued. 
 
4. A workshop was organized on 24th June 18 in which people were given information about the 

government-run welfare schemes like Prime Minister's housing scheme, old age-widow-handicapped 

pension scheme, Right to Education, Opening of Voter-base PAN card, Bank Account etc. Duly 

informed about how to get it.  

Aim Worked   

(July 2018 to September 2018) 

Khirkiya Ghat had two taps in the population, in which one tap was completely defective and 

leaving one tap water, due to which the problem of drinking water was critical, it was decided 

that the repair of both the taps and the repair of the new tap Attempt to apply. In the 

Parliamentary Office, a demand letter was given for repair of damaged drains and a new  tap, the 

office in-charge Mr. Shiv Sharan Pathak wrote a  letter to the local MLA here and asked him to 

meet him On August 28, 18. A permanent legislator and  Minister of State, Shri Nilkanth Tiwari 

got a letter on the problem of drinking water, they assured immediate action On August 31, 

18th,. After that, the repair of the damaged canal was completec                    v                                         

d in the first and second week of September and the beginning of a new India marka hand pump 

started from 28-09-2018.  
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A program was organized on 20th to 25th September 18 for community awareness in all the 

slums of the work area, with the sound system and sharing of the work, to make people aware 

about their rights.  

 

 

Two days workshop on capacity building and RTI 

On 26th September 18, the capacity building of the urban poor was organized, in which people 

were trained in relation to the basic rights of the urban poor, RTI. On 27th September 18, a 

workshop of community workers was organized in which the people of the community were 

trained in government-related schemes, RTI, regarding applying for their demands. 

 

 

 

 

 

 

 

Aim Worked  

(Oct 2018 till Dec 2018) 

 

A Shelter Home was opened in collaboration with Mrs. Mridula Jaiswal On October 11, 18, the 

mayor of Varanasi, regarding the opening of the Shelter Home locked in Alipur and ensuring 

proper availability of electricity. 
 

 

 

 

 

 

 

Handing over the 

community demand letter 

to Smt. Mridula Jaiswal, 

mayor of Varanasi.  
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A meeting was held with Kharakia Ghat community On October 12, 18, on the issue of housing 

with the Minister of State for Home Shri Nilkanth Tiwari. A letter was written to the District 

Magistrate for proper action by the Honorable Minister.  On 15th October 18th, the people of the 

community met with the Varanasi District Magistrate, demanding accommodation for the 

meeting of the Minister of State with the Minister of State, Shri Nilkanth Tiwari. On  19th 

October 18, a workshop was organized on the problems of weavers community in Saraiya, which 

discussed the rights of weavers. In this meeting, Mr. Sanjay Rai, Dr. Muhammad Arif was 

present from the Aim Trust. 

A meeting was held with the disadvantaged community and local media under the 18 November 

18, (press negotiation) Inclusive City 2 project in which the community members kept their 

problems before the media people.   On 19th November 18th, Rahmat Purna, Weavers 

Community Workshop was organized in which weavers were given a strategy to get registered 

and other people in the handloom and textile department. 

 

 

 

(a) Capacity building work of the urban poor in Rajghat 

Varanasi was organized in which 20 members of the 

community were trained by Mr. Harish Kumar on the 

subject of their rights and laws. 

18 December 18, a meeting of the community was held in 

the Prime Minister's Office, Varanasi for the demand for 

electricity and health camps. 

 

 

Aim Worked 
(From January  2019 till March 2019) 
 

 

 

From 6th January to 21st January, a campaign was organized in all the slums, under the Ujjwala Gas 
Scheme and Ayushman Bharat Scheme, the benefit of the people of the community Beneficiaries of 

Ayushman card beneficiary 18 / Ujwala Gas 40. 

 

12 February 2019 - In order to make the city of Varanasi a smart city, public dialogue / press 

conference was organized for the role of unorganized sector workers and urban poor. In addition to 

Shri Amarnath Bhai (Guardian Services Association), Mrs. Seelam Jha (Manager Sarva Seva Sangh) 

Mr. Anand Prakash Tiwari (Samajwadi Buddha Parishad Varanasi) Mr. Sanjay Roy (Director Aim 

Trust), besides the coverage of the program and the companions of the media People from all 10 

slums were present.  

From 15th February to 25th February 2019, meeting with the community in all the 10 slums of the 

working area, a public declaration was prepared with their participation. 
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Non Budgeted Activities in the year contributing to achievements 

 

As per the impact of water problem in Khirkiya Ghat and Fort Kohna, repair work of 2 old India 

Marka handpumps was carried out in Khirkiya Ghat and a new India Marka handpump was 

commissioned. In this order, water supply started in fort Kohna. In this sequence, the people of 

the community were benefited from the following work, which was done on the basis of the 

parody of community and organization workers, which is as follows – 

 

Make a card of the people of the community. 

Apply for the preparation of ration card for people of the 

community. 

Make a voter card for the people of the community. 

Make a bank account of the people of the community. 

Birth certificate of people of the community. 

Connection of the people of the community. 

Make a PAN Card of the people of the community. 

Weaving cards of people of the community 

Income certificate of the people of the community. 

Caste caste certificate of people of the community. 

Out of school children were enrolled                              

„Bunkar Cards‟ were made. 

 

Sr. 

No. 

Description of the work Cost 

01  A New India Marka handpump in Khirkiya was installed 1,20000/ 

02  A totally damaged hundpump in Khirkia Ghat was repaired (India 

Marka handpump) 

30,000/ 

03  In Khirkia Ghat one more India Marka handpump was also 

repaired 

20,000/ 

04  India Marka handpump was also repaired in Rahmat Pura 15,000/ 

05  Two bathrooms were built under Swachh Bharat mission in Kila 

Kohna. 

12000x2 

24,000 

Total 2,09000 
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Weaver cards were made by members of weavers development forum 

 

In these three months, weavers' cards were made by the members of the Weavers Development 

Forum after getting information from project workers. 

 

Contribution of the community/ CBO in the achievements 
 

Community based organization Varanasi Slum Development Committee and Weavers 

Development Forum, Varanasi based community organization based on the issues of urban poor 

and weavers, was constructed under the inclusive city project! These organizations are increasing 

their awareness of their rights and together with the project workers, they are contributing in the 

following works. 

 

Under this, toilets were taken free of the money spent in the local toilets.  
 

For the first wash and bath in the washroom built by Jayka near Khirkiya Ghat Basti, the people 

of the settlement used to give 50 rupees per month to the toilets use , but the money which was 

required to be given in the local toilets was now forgiven by the Slum Development Committee 

 

Challenges faced in implementation and how these challenges have been 

addressed 

 

O Disregarding urban poverty problems by government department officials. 

o There is no hearing even after going to the respective departments for the work being done in 

the interest of the urban poor. 

o The community is not serious about the education of boys right now, due to early morning 

work and returning in the evening, young children have difficulty in leaving school and bringing 

it, and there is a problem related to safety of children in sending children to school alone. is. 

o Varanasi is a major pilgrimage place due to large religious festivals and often the arrival of 

Chief Minister and other big leaders, due to which the Municipal Corporation or other 

administrative departments, mostly pilgrims, and some It was over the senior leaders who did not 

have time to meet the municipal corporation or other officials or people's representatives for any 

problem of the community, wasn‟t  able to find only. Despite this, the people of the community 

submitted their demand letters to the concerned departments and public representatives offices 

regarding their problems. Because of the communal tension, the people living on Muslim 

minority and people are now being deprived of their development. Varanasi works like Saraiya, 

Kajjakpura, Rahmatpura Maminpura, Bhattha, Muslim Bahluli area and the MLAs here are 

Hindus, which is BJP They are not being given much attention in the development of this area. 
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For this, a strategy is being organized by organizing the community and sending them letters to 

the prime minister in the Prime Minister's Office. 

 

Innovative approach applied in the project 

During the survey in the Varanasi Slum area, most of the weavers who have not been given the 

minimum wages of labor and they do not even have an introductory letter by handloom and 

entrepreneurship department, and most of the people of this community have education and 

awareness. There is a huge decrease. Whereas the government, (handloom and ventilation 

department) provides many types of facilities including registration of weavers, with the 

exemption of grant / electricity bill, for their employment. But in the absence of awareness, it is 

unable to register or get its rights. In relation to the above, work is being done for making and     

Inclusive City 2, Work with weavers under the work of the project is a novelty, which has led to 

the development of municipal corporation, besides the Department of Labor and handloom and 

textile department and with their inclusive city project to avail schemes for the weavers 

community. Work is being done under which the weavers will be lone minus with relaxation in 

the promotion of employment with rebate of electricity bill. This work is going on. 
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Advocacy  

Mr. Ajay Rai, Former Minister (Congress), handed 

over the declaration letters to the people of Varanasi 

Shri Ravindra Jaiswal MLA (BJP), 

Varanasi, handed over the 

declaration of the community 
 

Project worker Saroj Kumar Pathak handing the 

demand letters to unorganized workers to Chief 

Secretary Shram Suresh Chandra 

Discussed the problems of laborers who cremated with Mr. 

Jagdish Chaudhary, the Dome King of Kashi 
 

Smt. Mridula Jaiswal Mayor, giving a declaration of 

the people's declaration to the Varanasi community 
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Case Study 1 

 

 
 
 

Got the Benefit of toilets…… 
 

 
 
 

Name- Shakutla Devi 

Village- Kohima, 

 District - Varanasi 
 

 

 

 

My name is Shakuntala Devi, I live in Varanasi, Kohima, with my husband, 3 children, (total 5 

people). Due to lack of toilet arrangement in the settlement, the railway line had to go to the 

shore. About 5 years ago, my third child, who was 11-12 years old, went to the edge of the 

railway line for defecation, which was hit by the train. He came and died. When the work started 

here under the inclusive city project, I kept my problem during the meeting. Then, the employees 

of M trust have given all my documents - Aadhaar, Bank Passbook, a photo online, under the 

Swach Bharat Mission, online and then collapsed several times with the relevant Supervisor, 

which resulted in the first installment of Rs 4000 in my account. After that I started to build 

toilets The work has been done till the construction of potholes and sheets in toilets is done. 

There is still the work to do the door and plaster of the toilet. The work will also be completed 

when another installment of 8000 rupees will be given, with the help of the organization, a great 

problem is solved. 
 

 

 

 

 

Case Study  
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Case Study 2 

 

 
 

Benefits of Gas found under Prime Minister Ujjwala Gas Scheme in association with 

the organization 
 
 
 
 

Name- Kusum Devi       
 

Address- Widow ghat  

near- Malviya bridge, Rajghat 
 

District - Varanasi 
 
 

 

 

 

Kusum Devi wife of Raju Sahni lives for the past 20 years in the slum colony with her family in 

the age of 32 years, the window ghat, near-Malviya bridge, Rajghat, Varanasi.  Two children 

Shivam Sahani are 11 years old and 7 years old, both of these children read at Mother Teresa 

Convent School. Since the inclusive city project began work, it has been joined since the last 
meeting that kept this problem in the last meeting that there was a problem of fire burning during 

the cooking of the children early in the morning and the food could not be cooked! 

After that the form was filled up under the prime minister's Ujjwala gas scheme and the 

documents were collected, which they did not have, and then they were deposited in the Bhadau 

Chungi Rajghat gas agency, all their related documents were submitted in the photograph, ration 

card, photo copy of bank passbook. After this, after almost a foul-up, they got the benefit of gas 

under Prime Minister Ujjwala Gas Scheme within about a month. Kusum Devi says that I wanted 

to buy food for cooking like dry wood / kanda etc. which used to cost up to Rs.1000 per month 

and we did not have enough room to keep it safe from rain, if the wood in the rain Or the beetle 

gets soaked in the cooking habits! I have got the benefit of this gas for free now and if I had to 

make gas afterwards, it would not be as expensive as it was for buying a fire. 
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Case Study 3 

 
 

Benefits of card and health made under Ayushman India……. 

 

 

 

 

Name- Randheer Kumar s/o Jumman 

Address-  Bhattha, Varanasi 

Distric- Varanasi (UP) 
 
 

 

 

 

 

 

 

 

 

Randhir Kumar son Jumman, living with his family in slum, Varanasi. They work of weavers, he 

has been suffering from Hernia disease for the past two years, due to lack of money, they were 

unable to treat their Harnia disease,  

When the work of the inclusive city project started, they associated with the organization and 

kept coming in community meetings and taking insights.  Similarly, when he got information 

about Ayushman Bharat Scheme in the community meeting of the organization, he said that my 

card was also made and I used to get treatment for my Harnia disease, then all the documents 

that were collected by the institution in this scheme were collected. For example - the entire 

family card, ration card, and voter card etc., then with the workers of the organization, this health 

department has more Within a period of about 15 days the documents were collected by the 

people and their age became the card of the Bharat Scheme. After which he started treating his 

doctor, asked the doctor to do the operation and he was operated! Randhir Kumar is healthy. The 

medicine is going on now Mr. Saroj Pathak, who came to know his house, said that Randhir 

Kumar is very happy that due to the association of the organization, his old disease has been 

cured. He thanked the workers of M / IGSSS and inclusive city project. 

Thank you Aim Trust for your all possible effort. 
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AIM Works for Women in Villages for digital Empowerment 

 

 

 

In 2015, only 1 out of every 10 Internet user in rural India was a woman. Tata Trusts and Google 

came together to address this huge gender gap and introduced a digital literacy program, based 

on „train the trainer‟ model. Women from villages are 

trained on using the Internet and are made equipped with 

data-enabled devices. These women are known as Internet 

Saathis and work as trainers, to help other women in their 

village to get started on their Internet journey and benefit 

from it. As of January 2017, there are more than 36,000 Internet Saathis who have helped over 

13.5 million women learn about the Internet across 130,000 villages. As part of the program, 

Digital Empowerment 
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rural women are trained with the basic skills of device use, and are introduced to the medium of 

internet. The idea is to initially make them comfortable with the use of technology. Aiding in the 

process of digital literacy, Google and its partners in the project begin with spreading awareness 

about the internet, and its potential benefits.  

After basic skills are taught, the program identifies  

potential „Internet Saathis‟ or trainers who go forth  

and train more women in the given region.      

Project Name- Internet Safety & Security 

Duration- 24 December 2018  to 06 February 2019 

 

Internet Safety & Security 

The women are provided with a budget tablet, a 

smartphone, and data connection to teach the basics of 

device functioning and internet use. These Internet Saathis, 

once fully trained, are then assigned various projects where 

they can travel to the next village and train more women  

AIM Works for Women in Rural/Villages for Livelihood  

Aim works for Livelihood of the Saathis in the District of Lakhim Pur Kheri. The projects aims 

to socio economic development of the women in villages. They first become cynosure of the 

village later they get name and fame by working with working for the organization. Phia expands 

Internet Saathi Program to Create Sustainable Livelihood Opportunities for Women in Rural 
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India. Under this initiative, Aim is working with Phia, to create digitally enabled livelihood 

opportunities for the Internet Saathis. FREND, has become the new foundation a vehicle for 

other like minded companies and institutions to utilize the Internet Saathi network and enable 

dissemination of information and services in the rural areas thereby creating newer avenues of 

income for these women in rural India. This will be in addition to imparting digital literacy to 

millions of rural women under the ongoing Internet Saathi program. 

Empowerment of the Women in villages- 

Aim engaging with Saathis achieved the target in the villages of Lakhim pur Kheri district. 

Sathi‟s who have entertained the Internet sathi  Programme and  needed socio economic 

development  to break social barriers for their rights and lost confidence. They have been the 

victim of the patriarchal society. They are 

deprived from everywhere and made home 

slaves. They were not letting to know the world. 

Their desires have been controlled by the 

inhuman societal barriers in the villages. But 

they are now connected with the world and can have the knowledge of constitutional rights 

human rights. After this project they got to know the world and inculcating the skills they needed 

to make a new era. They are getting all the information regarding their need from needle to 

elephant. They are learning through social sites, you tube, bolo app and gathering all the 

information related to their livelihood. 

Skill development  

Each Saathi is working in the villages of Kheri district like helping others to help themselves. 

They are teaching regarding the internet safety and security as to not let their moral down. They 

are learning how to teach some of the saathi have started giving tuition to the students and are 
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earning from it. They go on you tube and learn the pedagogy and enhancing their knowledge . 

They don‟t have think for money for the 

book. They get abundant materials for their 

need. They are learning how to fill the forms 

some of them have started their own 

cybercafé in the village for the form filling 

and other internet facilities. Now they talk 

about their rights. Some are working as beautician and stitching. They charge for the service and 

also training others to make more opportunities. They are becoming socially and economically 

strong. 

Empowering in Agriculture  

 

As we all know that a country can‟t be developed without the participation of the women. Aim 

Trust gave all possible supports to those women who were not able to break social barriers and 

also wasn‟t able to give their family a economical support as most of the women in the villages 

are illiterate and unskilled. They have been deprived from education and modernism due to 

economic problems. 

Earlier women had less participation in Agriculture but now they have the knowledge of 

different varieties of the seeds, diseases of plants, fertilizers.  Now women have knowledge of 

every way, about farming. She now knows what kind of medicine need, which kind of 

insecticide, which fertilizer where and how much it feels. They now know about Vermicompost. 

They also know the amount of water to be given to the crop. When should soil check, They have 

come to know through YouTube about how to plant trees from, about different types of modern 

agricultural machinery. They have the knowledge of seasonal vegetables and grains to be grown.  
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Case Study 1. 
 

 
 

Breaking social barriers…… 
 
 
 

Ragini Verma 

Village – Kaima,  Post- Nimchaini ,  

Block name- Mitauli, District- Lakhimpur Kheri 

 

 

 

My  name is Ragini Verma  and my father name is Sri Rakesh Verma . I am 27 year old. I live 

with my family, in Kaima  village of Mitauli block Lakhim pur Kheri,. I graduated in B.A.  My 

husband  name is Sri Gyanesh Verma and father –in-law is Raja Ram Verma. My husband and 

brother in law both are working in field for the livelihood as both have graduated but are still 

unemployed. My father in law is also working for the same. So my whole family depends on 

agriculture only. There is no outside income in my family. I was only home maker though I 

graduated. 

I did my schooling from government school and later I did my graduation from Ganna Kisan 

Mahavidyalaya. My father is too poor to run the family as he is a private teacher and getting only 

2000 per month which wasn‟t sufficient to run my family. Though I graduated I had no smart 

phone or internet access. While my graduation I learn stitching to help my father but I wasn‟t not 

skilled, So I tried to manage for my own study. I got married after my 2
nd

 year of B.A. and I 

completed my graduation from my new home. I had access to only keypad phone but no smart 

cell phone. I was very shy nature girl before I joined this programme. Every one used to say that 

I won‟t be able to do anything in my life except being home maker. When I saw my husband and 

my brother in law both are in the same boat. My moral got very down. But when I joined Aim 

Trust as Internet saathi with support of Phia. I got first step to my goal and my pride. I was 

trained for getting online. First when I used the smart phone I thought why was I deprived but 

when I got this opportunity I started with the same. First of all showed my courage to interact 

with people after convincing my family they allowed when I made them understand. When I was 

Case Study  
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trained then I found myself different from others. I started giving training for the same. Hence I 

improved my communication skills and explaining capability. Then people started contacting me 

to get training on internet and new about internet. I get respect everywhere. I have found my lost 

confidence. Along with the training I stated learning parlor work which is my dream. I learnt 

facial beauty, hair design and pattern, Mehandi. Now people call me for taking training. I have 

made many groups for internet saathi . I have encouraged 85 women out of this 50 are connected 

to bolo app and they are continuously using and learning. Some of them giving training to others.  

This is possible due to Internet and support and a step towards empowerment else nobody takes 

care for such things.  

Now I have the knowledge of agriculture- farming , seeds, insecticides, fertilizers, soils types and 

regular checkup , irrigation , technical farming , types of machines , seasonal vegetables and . 

I know about mineral and nutrients for balance diets and about diseases and their prevention. she 

told about vitamin D when it was asked she told the resource and effect in efficiency. This 

project has made her regain the lost confidence. Now I have good credit in my village and other 

villages. “Mujhe Meri Pehchan Mili hai” Now I want to run a parlor along with stitching further 

more and want to be connected to this project.  

Thank you Aim trust and Phia for giving me „Pehchaan and Udaan‟! 
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Case Study 2 
 

 

Kitchen to Parlor…. 
 
 

Name Suman Verma  

Village – Kaima , block- Mitauli  

District – Lakhimpur Kheri 

 

 

I Suman Verma, lives in Kaima village. My childhood was not good as I belong to a poor family. 

My father have very less land and my whole family depends on this. My father is a farmer. I had 

to face financial crises many time during my schooling and college time. My father was very 

worried for my marriage. I completed my graduation (B.A.). I got married after my graduation. I 

was to be a house wife. I supposed to not go outside of the home. I supposed to cook the food 

and look after the children only. But I wanted to do something in my life as my many friends are 

doing job. I did not know I have such talent or I would do something in my life but home 

keeping. I was living a simple life and had no recognition to the society. I was very bad in 

healthy communication. Since I joined Aim trust, have curved my life and given a new 

amplitude to my life. I got online with the help of Aim trust and Phia as I was selected as internet 

saathi. At first my family wasn‟t satisfied by my this effort. But when I got training from google 

team and Aim trust and Phia team. I was felt high. It seemed to me that I have touched the sky I 

like something different of others in the village and now I can add a new feather in my cap. I 

started giving training to women of my village and in other villages to make them get online. 

Gradually my communication skill was enhanced earlier I used to face fumble for words or 

hesitation but now I am good at explaining. I have thrown out my residual fear.  I gave training 

to the women of villages and they are now using smart phone and now they can get all the 

information on one click. I found this that I can communication have become strong. I have 

regained my lost confidence. I started using Bolo app and youtube. I am using many Social sites 

apps and google search engine to search all the information required. I have learnt how to be 

beautician and how to increase facial beauty. I have learnt how make hair design. I have the 

knowledge of all the cosmetics required in parlor with price of the product, variety of companies 

and many more. I have also learnt how to order material online and how to use waste materials in 

making of crafts, hand fan, how to make chips and other products. With the help of internet I 

have curved myself in the area of stitching and parlor. I have opened my own parlor in the 

village and take booking in parties and marriage for parlor and stitching. I have started proving 
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training for beautician and stitching to others of the villages and charge 300. Over all my income 

is 14000 to 16000 a month and in the Sahalak time it increases 25000.  

Now I have my own respect in the village. I am thankful to Aim trust and Phia who are making 

us to live with respect and pride and empowering us. I want to be connected in future and would 

like to give training to others as well. This is my “Pehchaan”. 

Thank You Aim trust. 

 

 

Case Study 3. 
 
 
 
 
 
 
 
 
 

Name- Deepa Raj 

Village- Nimchaini, Post- Nimchaini 

Block- Mitauli, District – Lakhimpur Kheri 

 

 

 

 

 

 

My name is Deepa Raj and I live in Nimchaini in Mitauli block. I am 20 years old and I am in 

B.Com 1
st
 year. I joined this project as internet saathi with the help of Aim Trust and Phia. My 

family was too poor to run my family. Somehow they manage by doing labour work and 

working in field. Though we have some land due to lack of awareness they were not able to do 

modern farming. They were based on only traditional farming which gave less production. I had 

to quit once my schooling because my father was not able to pay the expenses. Later on I 

Figure In middle Mrs. Deepa Raj 
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continued by doing labour work. It is very difficult to do labour work too due to patriarchal 

society. You will have listen “Taane Baane” of the people. I want to be C.A. but for it I need 

money which I don‟t have but since I have joined the internet saathi programme I don‟t have to 

go for labour work. I took training for internet access and how to use internet. I started 

connecting with women of the villages because most of the women in villages are not allowed to 

have their own cell phone or smart phone. I started spreading awareness and training to the 

village women. I had enhanced my communication skills and I don‟t get down while talking to 

them. I have got my recognition and dignity but I still want to be connected so that I can be a part 

of change makers so that I can make my dream come true. Through internet I have learnt lots of 

things which is helping me to earn money as well. When I motivate women in my villages and 

others I get motivated. And before telling them I first learn a lot and do in practical which is 

generating money to which makes me productive. I have learnt how to make hand bags , hand 

fan, different patterns and designs, crafts making has become possible due to youtube. I have 

starting making crafts and other things using local materials and waste material and my house is 

decorated by it. 3o women are using Bolo app and they are learning and teaching their children 

as well. Over all I have become the centre of attraction in my village and other villages where 

nobody knew me. I am so thankful to Aim trust who has given me this opportunity (after 

successfully completion of my internet saathi programme and bolo app installation and training) 

to teach in his CAC. I would like to give my best and also want to be connected. This would not 

have been possible without the help of Aim trust and Phia.  

 

Thank you Aim Trust! 
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Climate change is one of the pressing issues of the Indian sub-continent, and the Indian 

agriculture faces the harshest impact of it. Most of the agriculture in India is still largely rainfed 

and the farmers are small & marginal practicing subsistence farming, especially vulnerable to 

changes in climate and rainfall. Most of the farmers practice subsistence farming or marginal 

land-holdings. With the allure of better livelihood options outside the state (primarily in defence 

and hospitality services), there has also been large scale outmigration from these villages of 

mainly the male youth, and even male adults, closely followed by their entire families. 

Agriculture in these areas are now largely taken care of by the women folk left behind while the 

men leave looking for better income options. These women take care of the household domestic 

chores as well as most of the farming activities (other than ploughing, which is still mainly done 

by the men), although their food produce/ income from these fields remain very small. 

Aim trust works with support of Oxfam India with Farmers in Lakhimpur District as to connect 

them with agriculture for the economic development of the women and men as they are 

migrating leaving farming where agriculture have been good scope for their livelihood. Due to 

lack of awareness less literacy rate and they don‟t know their potential and technical farming. 

Aim trust aims to connect them with it and make them productive as we all know that farmers 

are the backbone of the country. 

 

 

 

Climate Change & Resilient Agriculture 



Annual Report 2018-2019 

 

48 

 

 Workshop of 25 farmers from five women groups on issues related to Animal 

Husbandry, veterinary and government schemes related to animal 

husbandry. 

 

 

 

 

 

 

 

Workshop on Livestock Management and Care  

One day workshop was organised on 14
th

 September, 

2018 in Gram Panchayat Pakariya Jalalpur. In the 

workshop, participated 45 women farmers were 

given information about animal husbandry and 

livestock management and care as well as 

information about various animals. : Vertinery Dr. 

Sharing Livestock Management and Care Practices 

with Women Farmers 

 

Two day Training of Trainers on Climate Resilient Agriculture System 

In JaivikBhawan, 25 women farmers had participated in the Training of Trainers programme 

held on 21
st
 September, 2018. The programme was started with discussion about the Integrated 

Pest Management. The farmers were apprised about the linkages of IPM with the climate 

resilience.  The difference between friend and enemy insects was also shared. The mechanical 

and biological approaches of the Integrated Pest Management were discussed in with farmers in 

detailed, and they were apprised about their operational process. The consequences of use of 

chemicals were also discussed and farmers were motivated to adopt the organic manure and 
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biocides. The farmers were also educated to produce all types of organic manures and biocides at 

their home from their own available resources. Dr.Manoj Kumar, Scientist  is Sharing IPM 

Practices with Women Farmers. 

Education Tour of Women Farmers 15-16 October, 2018 

Under two day educational tour programme, 36 women farmers had participated in KrishiMela, 

organised at Chandra Shekhar Agriculture and Technical University, Kanpur on 15 and 16 

October, 2018. The women farmers had obtained information about various crops like wheat, 

tomato, chilli, vegetables, pulses and edible oil 

crops.In the krishi mela they have also provided the 

information regarding the agricultural equipments, 

bio pesticides, vegetable growing process with high 

breed seed which are the useful for the local  

women farmers. Farmers had also learnt their 

cultivation methods ( How to use power tiller, 

power weeder and zero tiller,  how to use solar 

pump and get benefit from Govt. at subsidized rate), for gaining their optimum production in 

various conditions. Agriculture department, horticulture, sericulture, high yielding seeds, 

agricultural equipment, herbal garden, medicinal and aromatic plant department. Some of the 

exhibition were very usefull  and the women farmers were learnt and replicate in their area.  

 

Submission of Demand Letter to Chief Minster and Agriculture Director 

by the Women Farmers  

Traditional pro-environmental and sustainable agriculture has been transformed into anti 

environment and un-sustainable agriculture by the Green 

revolution. Consequently, mainly the small farmers have 

suffered badly. The higher amount of chemical fertiliser 

and water demanding crops and dependency on market 

have resulted in reduced or stagnant agricultural income 

followed by water crisis.  Also, the economic 

globalization policy has ignored agriculture sector badly, consequently, agriculture sector has 
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turned into a loss making occupation. Due to lack of alternate income option at local place, the 

farmers are compelled either to migrate out their village or continue their traditional income 

occupation. In this backdrop, being aggrieved from the discriminatory implementation of 

government schemes, a group of women farmers had met the Director- Agriculture Directorate at 

Lucknow and submitted their demand letter. 

 

ToT of 50 farmers on mulching, mixed cropping, water efficient irrigation 

processes, kitchen garden, SRI and SWI 

A two days ToT was organized for women farmers with an objective to trained women farmers 

on different climate resilient practices and to develop the understanding of doing CRA practices 

by using locally available low cost. The training was held at ParijatHall,Lucknow. the trainer 

provide information to women farmers about soil testing, land treatment, seed treatment, seed 

sowing by line methods with usage and benefits. Dr. Gaya Tiwari was the resource person. He 

told farmers that spring color and drip is provided by government on 90% subsidy to farmer and 

the farmers who do cultivation of garlics, tomato, chilly, gourd, ridge gourd, bitter gourd, 

cauliflower etc get seeds of these vegetables on 100% subsidy under Direct Benefit Transfer 

scheme. He also informed farmers that spray machine, tractor 20 HP, power triller (8 HP) are 

also provided by Horticulture department on 50% subsidy. On second day, there was discussion 

on benefits of usage of organic pesticides like Jeevamrit ghol, Jaivik keetnashak, Beauveria 

Basiana, use of trycoderma and its benefits. They also discuss on usage and benefits of mulching, 

SRI, SWI, mixed cropping and kitchen garden renowned agriculture scientist Dr. G. Tiwari facilitated 

the group discussion during the training. 

 

ToT of 50 farmers on mulching, mixed cropping, water efficient 

irrigation processes, kitchen garden, SRI and SWI 

A two days ToT was organized for women farmers with an objective to trained women farmers 

on different climate resilient practices and to develop the understanding of doing CRA practices 

by using locally available low cost. The training was held at ParijatHall,Lucknow. the trainer 

provide information to women farmers about soil testing, land treatment, seed treatment, seed 

sowing by line methods with usage and benefits. Dr. Gaya Tiwari was the resource person. He 

told farmers that spring color and drip is provided by government on 90% subsidy to farmer and 

the farmers who do cultivation of garlics, tomato, chilly, gourd, ridge gourd, bitter gourd, 
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cauliflower etc get seeds of these vegetables 

on 100% subsidy under Direct Benefit 

Transfer scheme. He also informed farmers 

that spray machine, tractor 20 HP, power 

triller (8 HP) are also provided by 

Horticulture department on 50% subsidy. 

On second day, there was discussion on 

benefits of usage of organic pesticides like 

Jeevamrit ghol, Jaivik keetnashak, 

Beauveria Basiana, use of trycoderma and its benefits. They also discuss on usage and benefits 

of mulching, SRI, SWI, mixed cropping and kitchen garden renowned agriculture scientist Dr. G. 

Tiwari facilitated the group discussion during the training. 
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Submission of demand letter to Agriculture Production Commissioner APC, 

elected representatives and key decision makers 

 
 After the recommendation of Aim Trust director Mr. Sanjay Rai to the director of 

Agriculture (UP) Dr.Soraj Singh, Women Farmer Handing Over Demand Letter to him.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Advocacy 
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Media Coverage 
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Board members who are related to one another by blood or marriage 

. 

 

 

S.N Name Age Gender Occupation Position in 
the Board 

1  Mrs. Kamini Jha  55  Female  Independent 
writing  

Chairperson  

2  Mr. Jai Prakash  64  Male  Worked in LIC as 
staff and now 
working as 
consultant  

 
Secretary  

3   
Mrs. Phoolmati Singh  

49   
Female  

 
House Wife  

 
Treasurer  

4   
Mr. Dhruv Kumar  

49  Male  Consultant on 
agricultural work 
in flood affected 
area  

 
Trustee  

5  Mr. Sanjay K. Rai  46  Male  Consultancy work 
on programme 
designing and 
monitoring  

 
Managing 
Trustee  

Name of the Board Member Name of the other Board 
Member 

Nature of Relationship 

Mrs. Kamini Jha No No 

Mr. Jai Prakash No No 

Ms. Phoolmati Singh No No 

Mr. Dhruv Kumar No No 

Mr. Sanjay Kumar Rai No No 

Executive Board Members 
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Registered/Head Office 
61, Vasudev Nagar, Kamta, Chinhat, Lucknow-

226028, U.P. India 
Mobile- 9415121462, Whatsapp- 7985297513 

Email- aimlucknow@gmail.com 
Website- aimindia.info Facebook- 

www/facebook.com/aimlucknow 

**www.twitter.com/AimLucknow 

 
Field Offices 

1- Aim Trust - Rozi Roti Kendra, Ratehra, Kasta, 
Block Mitauli, District Kheri 

 
2 -Above Raman Service Centre, Utraula Road, 

Balrampur, U.P. India 

 


