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About Organisation 

Aim Trust is an association of people working towards the development, empowerment 

and fulfillment, protection and respect of rights of men, women, transgender and children 

and to ensure that it reaches the marginalized sections of society including children Dalits, 

minority, tribal, migrants, transgender and women. Aim believes that poverty can be 

addressed through integrated and participatory development approaches. From its 

inception in the year 1999-2000, Aim works for/with marginalized, underprivileged and 

weaker section of the society. Aim working approaches are development oriented right 

based, livelihood creation, capacity building, interactive, formation of Community Groups 

(CGs), strengthening of Community Based Organizations (CBOs), sponsorship of children 

for ensuring child rights, environment protection etc. Our target groups are children, 

women farmers, rural youth, elderly people, tribal and communities who are excluded 

from socio economic development. Aim Trust is a registered humanitarian, non profit, non 

political, non–sectarian and non-government organization registered under the Indian 

Government. 

Objective 

A. Ensure health services to marginalized families, creating models of sustainable 

livelihood options to improve the quality of lives of the marginalized. 
B. Promoting collective action among Women Self Help Groups, CBOs and Producer 

Organizations by building capacities and technical expertise to effectively address the 

issues at different level. 

C. Promoting the climate resilient practices and protecting the environmental destruction. 

Vision 
A society where each and every woman, man, girl, boy and Trans gender (TG) could lead 

life in dignity. 

 

Mission:  
To work for holistic development of marginalized, stigmatized and excluded girl, boys, 

women, men and TGs to address their basic needs and enhance their quality of life. 
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       Approaches 

 Promotion of People’s agency and alliance of marginalized and excluded 
groups for access to services and entitlements. 

 Introducing issues specific campaign such as anti female feticide, violence 
against women towards long lasting result. 

 Promotion of Information and Research Centre at different levels. 

 Ensuring integration of rights of children, person with disability, person 
living with different stigmas. 

 Liaison, linking and collaborative approach with diversified groups – such 
as community organizations, trade unions, government functionaries, 
political groups (non party politics), media groups, academicians, judiciary 
etc. 

 

      Strategies 

Based on the mission, vision statement and comparative advantages, Aim 

Trust is playing an important role in the promotion of developmental 

practices.  Aim Trust has decided to focus on following areas of 

intervention as strategy: 

 Intensive field level engagement and promotion of community models on 
child and women friendly local habitat, water, sanitation, food and 
nutrition, work & environment and livelihood issues. 

 Violation reporting on access to services and entitlements.  

 Capacity building and Information dissemination.  

 We also engage in baseline, action research on different range of issues 
such as  Child Rights, Food & Nutrition, and Shelter Rights for homeless, 
Environment, Water and Sanitation. 
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                                               Operational Area of Aim in Uttar Pradesh 

Our Working Area 

Our Intervention Area 
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  AIM COVID-19 RESPONSE 
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AIM Trust works actively to combat the pandemic. Since 

the nationwide lockdown was imposed without any 

preparedness the situation of the country became 

pathetic when people had to sleep without food. People 

started dying when they fell. Our citizens had no masks, 

health kits and also had very less knowledge regarding 

the virus. AIM trust worked as a warrior to get our 

people out of this pandemic. We distributed masks, 

sanitizers, hand wash, liquid soaps, sanitary pads, 

thermometer, PPE kit, gloves, dry rations, fruits and 

other eatable things in Lucknow, Varanasi, Lakhimpur 

kheri, Kanpur, Gorakhpur in the urban as well as rural 

parts in the mentioned districts of Uttar Pradesh. We 

distributed the said materials to the migrants, COVID 

patients. The organisation also worked for restoring of 

the livelihood by providing means of livelihood and training regarding the same to 

those who lost their jobs. AIM Trust focused the women and girls more as they were 

impacted more in this crisis. The organisation drove campaigns (online and offline) to 

spread awareness and reduce panic among the people and helped to provide isolation 

rooms in the rural areas and access to facilities of the hospitals. We reached 4500 

families for the COVID response in which 3500 families were from rural and 1000 

urban. Supports of the health kits and rations were also provided to frontline workers 

and health workers. People from urban and rural areas of our intervention area got 

the benefit of government schemes as they were made access to the existing schemes. 

Sanitization works were done with the coordination of the Panchayat officials, 

representative and departments. The organisation reached to the many officials and 

departments to provide relief to the people of our intervention area. But the current 

double mutant (COVID-19) has made the situation of India drastic and killing our 

people. The scenes of suffering in our country are hard to comprehend. As of May 4, 

more than 20.2 million cases of COVID-19 had been reported, with a rolling average 

of 378000 cases a day, together with 222000 deaths, which experts believe are likely 

to be substantial underestimates. Hospitals are overwhelmed, and health workers are 

exhausted and becoming infected. Social media is full of desperate people (doctors and 

the public) seeking medical oxygen, hospital beds, and other necessities. It has spread 

all over the rural part of our county. The cases are being reported. In this crisis AIM 

Trust has effectively started working to save the lives of our people with its full 

throttle despite lack of resources and other hurdles. The organisation provide 

assistance in letting the people get access to hospitals and other needs through online 

and online mode of working. Our volunteers work to counsel the people who are 
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panic. Driving campaign to spread awareness for getting vaccinated and works make 

aware about COVID-19 guidelines, existing schemes of government of U.P and India. 

AIM Trust also actively taking the data from the intervention area and preparing the 

case studies to provide assistance to those in need. AIM Trust is also concerned about 

our health workers so provided health kits to the district hospitals as well as PHCs 

and Sub centres in Kheri district.  

Migrants returned to their native during the second phase of the corona virus and 

these are daily wage workers in factories, construction worker, regpickers, vendors, 

working in field in other states cities. Now they have lost their work and they have 

very few land or landless. There is no MNGREGA 

work due to Panchayat Election. Markets are 

aclosed and they dont get local construction work. 

They are in loss in their vegetable produces if they 

grow. Our health system has crashed due to lack of 

resources and overload of the cases. Lack of testing 

of the infection and vaccines hesitancy are the major 

problem along with lack of the vaccines availability.  

AIM Trust Kheri distributed 5000 masks, 2 Sub-

centers and 1 PHC and a centre hygiene kits, 

rations kits to 500 families having 30kg to 

migrants.30 children were also given food kits of 30 

kg. Sanitary pads were distributed to 300 

adolescents. Migrants and women were linked to 

several schemes 600 MGNREGA, PDS, 200 women 

to NRLM,25  hospitals, 200- 120 women and men to 

agriculture department, 30 adolescents were provided sanitary pads by CHCs and 

Raja Lone sing inter college. Aound 8000 people got the benefit of awareness 

campaign (online and offline) for protection and prevention regarding COVID. Tele 

counseling of the parents and children was done. Co-ordination with child protection 

committees and SMCs for children, 700 women farmers were supported for seeds 

and organic manures. 400 people were motivated for vaccination under Covid 

Appropriate Behaviour (CAB). 500 sweaters were distributed to children in Kheri 

and 400 in four slums of Lucknow. 10 People were provided jobs in development 

sector and working effectively for the education of children and adolescents. 400 

people from 25 villages have been counseled and provided mental support during the 

first phase and second phase of COVID-19. Children were provided online class to 

restore the education of the children and adolescents after the first phase of the 

pandemic. 3000 migrants were supported migrated to their natives from cities. 

Linked to government schemes PDS, MGNREGA, Anganwadi, Agriculture, health 

care, Cash Transfer by Government, Widows schemes, Pradhan Mantri Garib 

Kalyan Yojna, Kisaan Samman Nidhi Yojna, Ujjawala Yojna, Police administration 

for protection and advocates for legal aid regarding domestic violence, WCD and 

other Panchayat level work in coordination with Panchayat level government 

AIM Trust Distributed dry 

rations to sex workers of 

Varanasi District 
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officers. 10 children were got out of labour work as we drove campaign against child 

labour. 10 parents were stopped for not doing marriage of their daughters who were 

under 18. 408 adolescents were counseled regarding health and hygiene and their 

family conflicts. Sanitization work in 17 villages were done with the help of Gram 

Pradhan and BDO. 

All the schools were sanitized with coordination and letter writing to the BDO and 

BEO.  
 

In Lucknow the organization has 

distributed 250 food kits to construction 

workers with support CAF (Charity Aid 

Foundation), 2000 Masks were given to 

Labour department to distribute. 500 

masks were distributed to migrants in 

lucknow. Whatsapp support group was 

initiated and 150 people supported. 200 

sweaters were distributed to slum 

children. 
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Masks, Sanitizers were distributed to migrants and sweater to distributed to the 

children of slums in Lucknow 
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Name:Anshika 

Age-17 

Father’s name – Mr.Hansraj 

Mother’s name – Anita 

Location – Kamta, Lucknow 

Siblings – Preeti (elder sister), Neha (younger sister), Gagan(younger sister), Anmol 

(younger brother) 

 

My name is Anshika. I used to live in my village 

Gudiyapur, Sitapur District (post- Miranagar). 

In the year 2017 my sister Preeti was pregnant 

so to take care of her household I came to 

Lucknow and started living with her in-laws. 

My younger brother Anmol also stays with me 

and my younger sisters live in the village with 

grandparents. Anmol studies is in School. My 

sister‟s mother-in-law is a housemaid and she 

used to take me with her to work. My mother 

and father also shifted to lucknow with me. My 

mother also works as a housemaid and my 

father is a fruit and vegetable vendor. Things 

were going fine and there was no shortage of 

food for us but then unfortunately a pandemic 

by the name COVID-19 started Many people 

told us not to come for work where my parents 

worked. Although they gave us money but still it 

wasn‟t enough in the prevailing conditions. My father is also facing a lot of 

difficulties as police officers are not allowing him to sell fruits and vegetables in 

markets due to national lockdown hence he sells the items only in colonies which is 

not enough. Procurement of fruits and vegetables from godown is also a tedious task. 

He leaves from home to get vegetables from Chinhat at 12 in the night and returns 

at 5 in morning because police officers don‟t allow people to go out on main roads 

during the day. Apart from all that we are also not getting ration from the stores for 

free according to the government schemes during Corona. The people who distribute 

ration tell us that we don‟t have any proof of residence due to which we‟ll have to pay 

for the ration.Buying ration from local General stores is a heavy blow on our pockets 

as the stores are selling ration at high prices and there‟s no controlling authority as 

per our observation which can control the prices. I hope all this chaos to end as soon 

as possible as it is the only way to ease things for us and to sustain our living. In this 

situation Aim Trust supported us with dry ration, vegetables and biscuits for one 

month and also motivated us to not return to village as it will affect the education of 

my brother as well as mine. I am also very keen on getting education. I am a drop 

out. I could not study after fourth standard. Now I am very keen on getting 

admission in Government Primary School in fifth standard with support of Aim 

Trust. 
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Name: Shanti Devi 

Husband Name: Pyare Lal 

Family members: Husband, wife, 2 daughters and 2 sons 

Age: 40 years 

Land: 5 bighas 

Address: Village- Musadei, Block – Mitauli, District- Kheri 

 

Condition of Mrs. Shanti Devi and her family 

Pre-Corona: 

Mrs. Shanti‟s husband worked in Sitapur district as a labourer in a shoe showroom. 

Mrs. Shanti Devi worked at a sugarcane crasher as a labourer on daily wages but 

the earning was not enough to cater all the needs of the family. Her 2 sons and 2 

daughters live in the village with her mother. Her 2 sons and a daughter are student 

but they also helped in doing farming in 5 bigha land they have.  

During Corona: 

The Covid-19 outbreak has thrown most countries, including ours, into an 

unprecedented and massive health and humanitarian crisis. Due to which an 

unplanned lockdown was imposed in India and returnee migrant workers, slum 

dwellers, construction workers lost their jobs and started migrating. This crisis has 

jeopardized almost everyone so do her husband and she returned to her village 

permanently as they lost their job. Mrs. Shanti also lost her job at sugarcane crasher 

due to lockdown in the month of March. They had nothing to do and they started 

working in their field and taking care of the vegetable crop which was sown by Mrs. 

Shanti and her sons. But due to lockdown till May 2020 mandis were closed and if 

reopened they didn‟t get the price for the same. They had to sell their produces in 

very loss. In this way they started feeding it to animals and the work of doing 

vegetable farming got down and left the economic, emotional and psychological 

impact. 
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Our Intervention and impact 

After the withdrawal of full lockdown, contentment zones were formed and later on 

mini lockdown also came into force. Once the lockdown was scraped Aim Trust 

helped with CAF India in boosting the moral of Mrs. Shanti Devi through 

facilitation, awareness generation, motivation and distribution of seeds, organic 

fertilizers, and masks after conducting surveys for returnee migrant worker in which 

she is one of the beneficiaries. She has been linked to NRLM for SHG, PDS and 

demanded work from Gram Pradhan under MGNREGA scheme. Due to which her 

economic condition has improved. She has been suggested to change the vegetable 

Mandi. She was motivated for share cropping method of farming. Mrs. Shanti and 

her family are also aware about precautions and government guidelines for Covid-

19. This helped in mitigating the psychological impact on her family including her. 

She is very happy for what she has been supported which helps her in increasing her 

income and restoring the lost confidence for doing farming and she has received 

seeds (Pumpkin -20 gm, Kaddu-20 gm, Khabaha-50 gm) and organic fertilizer to 

start vegetable farming again. This will help her in increasing the income through 

sustainable farming of vegetables. She thanks CAF India for this.   
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Child Welfare 

 
z  Aim believes in strengthening child rights 

because children should be able to enjoy their 

childhood in a free atmosphere. They do not 

need sympathy but due share of their rights. 

Aim provides to all its children an enabling 

environment for quality services of education, 

health, clean water and sanitation so as to 

ensure their well being. Aim work towards 

improving the status of children to create 

safe, secure and reliable environment for 

every child to grow develop and survive with 

dignity and without any discrimination and 

prejudice. Aim acts with multidimensional 

approach to engage parents, teachers, 

government, local bodies and media to 

address children’s issues. 

Aim challenges the patriarchal society, 

legitimizes discrimination and elimination of 

girl children. Also challenge the dominant 

mindset by building cadre of young boys and 

girls, who support us in our endeavours to 

make gender equality a lived reality. We 

organise and manage Children’s forum (Bal 

Manch) to mobilize children to ensure 

participation, provides an opportunity to 

share their views, feelings and concern 

regarding education and health. 
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Meeting with SMC and facilitated their role and responsibilities 

Objectives 

 To ensure all SMC members participation in meeting 
 To aware SMC on their role and responsibilities  

 
 

As on dated 05.02.2020, the SMC meeting was 
took place at school campus of Musadei village 
for ensuring all participation of SMC members 
and awaring them on their role and 
responsibilities. Meeting started with the 
welcoming of the all SMC members. After that, 
Ms. Kiran, Headmistress, Primary School, 
Musadei shared the agenda of the meeting. The 
agenda were – 

1. Learning outcome exam of students 
2. 100% participation of student 
3. Role and responsibilities of SMC 

The detailed discussion were held in the meeting 
with the SMC and the following final decision 
came – 

1. The learning outcome exam of student will be held on 14 Feb 2020 
2. All SMC member  will contact the children and ensure 100% participation in 

exam 
3. All SMC member will participate in all meetings of SMCs 
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Field visit by Hon’ble Member of SCPCR Dr. Preeti Verma 

 

We requested many time to come Lakhimpur Kheri and visit our field area, From 

her Busy schedule, On dated 17 May 2020, Dr. PreetiVerma , Hon. Member, UP 

SCPCR came to Aim Trust, Lakhimpur Kheri office and distributed masks to 

children and also explained to children that how to wear mask.. After that we 

described the current situation of the district and children. After that we gave a 

demand letter containing 6 points.  

These points are – 

 

1. Hand washing facilities should be constructed in all schools and hand 
washing materials like soap, hand wash, etc. must be ensured. 

2. Free sanitary pads must be given to all the adolescent of upper primary 
school 

3. Smartphone will be given  to children's parents for online education of 
children 

4. Arrange computer facilities in all schools and make smart classes 
5. To maintain social distancing in schools, separate seating arrangements 

must be made for children. 
6. During the lockdown and school shutdown, the grains of the midday meal of 

the children should be distributed in their house 
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Meeting with Hon’ble Cabinet Minister Shri Ashutosh Tandon 

(Gopal) ji  

Aim Trust handed over 2000 masks (supported by 

CRY) to Uttar Pradesh Cabinet Minister Shri Ashutosh 

Tandon (Gopal ji) on May 12,2020 and suggested the  

departmental order for using the masks by all vendors 

as their public exposure is very high hence their safety 

is very important for battling COVID-19. After that he 

directed their department to ensure mask to all street 

vendors and shopkeepers. He also wrote our mask 

donation to their Facebook pages.  

A delegation of Aim Trust also met Mr. Shailendra 

Kumar Singh, IAS, District Magistrate of Kheri - U.P. 

on May 13, 2020 and handed over 1500 masks supported by CRY - Child Rights 

& You. The delegation also discussed regarding protection of children and 

reverse migrant workers amidst COVID-19. The team advocated usage of masks 

by MNREGA and other workers who 

have started working in groups. 

During the meeting a concern was 

also raised about proper 

implementation of MNREGA, PDS, 

ICDS, Direct Benefit Transfer and 

access to other welfare schemes of 

State and Central Government. 

 

Sweaters were distributed at Learning Corners and CAC centres in Kheri district 
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Candle March for justice of 13 Year girl 

 

In protest against the rape and murdered of a 13-year-old girl in Isanagar, 

Lakhimpur Kheri, children from Bal Manch, Nimchani and Bhagwant Nagar took 

out a candle march and with the hand board made the parents aware of the 

violence against children and women. 

Along with this, women and men of Rozi Roti sangathan also gave a demand 

letter to the Sub District Magistrate Mitauli with the following demands - 

1. Justice should be given to victim in Isanagar 

2. Compensation must be given to victim family 

3. All types of violence against women and children should be eliminated 

4. Law system made sensitive for women and children 

 

Distribution of COVID 19 response materials 

Objectives 

 To Distribute materials to needy person and children having family 
 To aware community about health and hygiene 
 To Aware people about hand washing and benefits of hand washing 

 
Sanitary Pads 
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For distribution of sanitary pads, first of all we 
prepared a list of all the adolescent girls of 
our field area and went to the village and 
verified the name of all the adolescent girls 
so that no teenager is left out 

 
Soaps 

In the context of Mitauli area, people do not 
have the habit of washing hands after 
defecation and before eating, as a result of 
which people become more ill as well as fall 
prey to various skin related diseases which 

affect their children more.  
 
To bring the children into hand wash practice and 
to make the parents aware of the benefits of hand 
wash, talks were made prior to soap dispensation 
and selected families who were financially weak 
and had children in their homes so that the children 
can be protected from disease and corona 
spreading due to not washing hands. 
 
 
Surgical Mask and Handwaassh 

 

PHC (Primary Health Centre), Sandilwa is sitauted at middle of the Kasta and 
Piperjhala Road and also our field. Approx. 50 villages people including  
Due to all these things, it is very important for all the above to be healthy as many 
people are directly benefited by their service, so liquid soap and mask were given 
to all of the above so that all of them will not only be healthy but also benefit 
people from their services.  
 

Children of CACs and LCs Celebrated International Child 

Rights Day 

 

Objective- 

 

 To celebrate World Children Day 

Adolescent girls receiving sanitary pads 
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 To spread awareness among the children and the community regarding the 
celebrations and rights of children.  

Children of LCs and CACs of Bhagwant Nagar, Nimcheni, Kaima, Osari and 
Samarsey pur of our project intervention area celebrated International Child Day 
on 20th November 2020 and develop design from locally available leaves and 
other materials. Adolescent girls also made posters for this.  It was told that 
International Child day is observed globally on 20 November every year. The day 
is celebrated to promote international togetherness, awareness among children 
worldwide, and improving children’s welfare. November 20th is an important date 
as it is the date in 1959 when the UN General Assembly adopted the Declaration 
of the Rights of the child.  
 

Training on Pedagogy & TLM Distribution  

Objective  

 To give training on pedagogy to build the capacity of the supervisors, 

teachers.  

 To enhance the learning capacity of the children through creative learning 

and teaching. 

 To distribute the TLMs (teaching learning materials) to teachers to effecting 

learning and teaching at the LCs and CACs.One day training on pedagogy and 

distribution of TLMs (teaching learning materials) was 

conducted at Ratahra 

Mitauli under the project 

‘Children Rights to Quality 

Education’ by AIM CRY- 

Child Rights and You. The 

meeting started at 11:00 

a.m. on 19th Dec 2020. Mr. 

Sanjay Verma introduced the training and its purpose 

and handed over to Mr. Harish Kumar ji so he shared his experience with all the 
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participants and told about the training purpose. He conducted 3 activities 

regarding the challenges faced by the children. He gave case studies to the 

participants to solve so everyone replied in their way. He described the methods 

and types of pedagogy. Dr. Sanjay Kumar shared his experience of teaching and 

also told about the child centred and child friendly education. Mr. Sanjay Rai told 

about the usage of locally available resources for TLM making to enhance the 

participation of the children in education and make it interesting. He also told 

about the present challenges and continuous efforts for getting the schools 

opened. Mr. Sanjay Verma, research coordinator conducted an activity and told 

how to make the education not a burden to children but interesting. He told about 

the communication barriers during the class and after the class with effective 

solution. At last TLMs- teaching learning materials were distributed to the 

teachers by the resource person of their respective villages. The meeting got over 

at 4:00 p.m.  

 

Letter written for the distribution of books and dress of the 
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children  

 
  

TRIPODs have been distributed at Child Activity Centre in Nimchaini and 

Bhagwant Nagar villages respectively.  

 

Objective: 

 To equip with online centre with better facility 

 For effective teaching learning  
 

Children of Child Activity Centre in Nimchaini and Bhagwant Nagar enjoy uninterrupted 

online classes taught by the subject experts by the Child Rights and You. Children were 

facing problems while learning, as cell phones/tablets were not movable or adjustable as 

per the situation. During the class we observed that due to communication barriers 

effective communication was not possible fully.  

 

A collective meeting was organized to sensitize the parents regarding education 

of the children 

Objective: 

 To do parents meeting to give them feedback of both the children and 
parents 

 To sensitize community for coordination  

 To save children not to be engaged in dry leaves and wood collection  
It was observed that few children of the village are not going to school regularly 

and they also started avoiding English classes. So a community meeting was 

organized in Kaima village to know the problems of the children. During the 

meeting it was seen that children were engaged in dry leaves collection due to 
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scorching cold. Few children found English 

subject tuff and didn’t complete the home 

work. Parents of the children made aware 

about the importance of the study of the 

children. They were sensitized by citing several 

examples not to engage children in labour 

work. Aim staffs requested the parents not to 

send their children for such work and send 

their children to centre and school regularly. 

Action plan were made to make their home 

work for English subject easier so that they can 

complete it easily and don’t find difficult. We planned for several activities to make 

English interesting. Children and parents were also made aware about the children 

health and sanitation.  

 

Campaign to stop beggary and child labor by sensitizing the community 

Objective: 

 To drive a campaign to stop child beggary  

 To sensitize the community for not engaging children in labour work 

 To sensitize the community for children’s rights  

 

AIM Trust and Cry (Child Rights and You) works 

on the right to education of children In the 

Mitauli block of Kheri district. An awareness 

campai

gn is 

being 

organiz

ed by 

AIM 

Trust in Mitauli Block from 26th 

December 2020 regarding child begging 

and child labor. In this sequence, this 

campaign was conducted in Mitauli on 7th 
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of Jan, 2021 with the support of Shri Anil Kumar Saini Police Station Head and 

Team Mitauli and AIM. Program director Sanjay Verma told that the children are 

being engaged in child labor and child begging, which deprives them of their right 

to education. Through this campaign, the people of the community would be 

sensitive for children’s right to education and protection. It was insured by the 

child line and local administration that necessary action will also be taken against 

the shopkeeper if they employ the children for work.  

 

Awareness campaign conducted in Kasta for prevention of child labor 

Objective: 

 To drive a campaign to stop child beggary  

 To sensitize the community for not engaging children in labour work 

 To sensitize the community for children’s rights  

 

AIM Trust is an NGO working in collaboration with CRY (Child Rights and You) on 

the right to education of children in Mitauili block of Kheri. Since 26 December 

2020, the organization run awareness campaigns at various places in Mitauli block 

to stop child begging and child labour. In the same sequence, this campaign was 

carried out in Kasta today on 8th Jan, 2021 with support of Shri Surendra Singh, 

Outpost Incharge, Kasta Mitauli, Childline team and other CBOs. Research 

Coordinator Sanjay Verma told that due to the closure of schools during COVID-19, 

children are being children are engaged at shops for labour work bricks factory and 

other places as well on daily wages ranging from 10 to 20 rupees, which deprived 

them of their right to education and other rights. This campaign will help us to 

make the community sensitive towards the rights of children. The campaign got 

over at 5:10 pm.  
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Meetings with adolescent girls on menstruation (13th February 2021) 

Objective 

 To talk about the issues of adolescents  

 To discuss the menstruation and hygiene  

 To spread awareness in the community  

 To sensitize the community for adolescents issues to eradicate social taboo 

Issues of menstrual morbidities, menstrual 

hygiene, and cultural practices are rarely 

discussed by adolescents. The burden of 

menstruation and cultural practices which 

the adolescent girls have to face has been 

less quantified. Menstruation is still 

considered as a taboo across various 

cultures, especially rural part, and 

adolescent girls of the community feel that 

menstruation is a curse or burden. 

Women/girls in their menstrual period are 

considered as filthy, shameful, or impure. 

The community restricts menstruating 

women/girls from various activities such as 

cooking, touching food, being with family members, attending religious ceremonies, 

and bathing shared by the adolescents of Bhagwant Nagar, Pakaria and Nimchaini 

villages of Kheri district in a meeting conducted by AIM Trust and CRY- Child 

Rights and You on 13th February 2021. Ms. Savitri an adolescent of Pakaria village 

told menstruation continues to be a subject of gender disparity and myths about 

menstruation are largely prevalent, forces 

girls to drop out of school early or be 

ostracised for the duration of their 

menstrual cycle every month. Ms. Deepa 

from Nimchaini village told that Most of 

the adolescent girls in villages use rags 

and old clothes during menstruation, 

increasing susceptibility to RTI's. 

Adolescents constitute one-fifths of India's 

population and yet their sexual health 

needs remain largely 

unaddressed Menstruation is a 

physiological process, and such taboos and 
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myths should be allayed but it‟s not possible without participation of the men.  

 ‘Ghadi Kya Kahti Hai’ campaign was driven in the villages  

Objective  

 To teach the children to learn how to know the time in watch  

 To make the children learn about the time through fun learning and activities 

 To spread the awareness about the importance of the time and what a watch 

says 

 

Ghadi Kya Kahti Hai campaign is being run in our intervention area to make the 

children aware how to watch time through games and fun learning. In a previous 

meeting we found that children face difficulties to learn time. So we decided to run 

a campaign with the help of our team and centre facilitators. Children were very 

excited to learn how to watch time. They actively participated in our campaign. 

People of the community were also aware about the time. We have also seen that 

villagers who are illiterate don‟t know how to watch time in watch. Seeing that 

their children know how to watch time they were delighted. The team also told the 

children to be punctual in life and importance of the time.  
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‘School Chalo’ and ‘Beti Padhao Beti Bachao’ campaigns were driven 

in Nimchaini and Dari Villages in February 2021 

Objective 

 To make the community aware about the opening of the schools amidst 

COVID-19 

 To sensitize the community for the education of the children especially girl 

child 

 To encourage the children to go to school  

 To reduce the drop out children in our intervention area 

 

School Chalo and Beti Bacho Beti Padhao campaigns were driven to make the 

community aware about the opening of the schools amidst the pandemic. It has 

been seen that the girls are confined to the wall due to closure of the schools. 

Parents are not that much aware and give importance in the rural area where they 

have got opportunity to make excuses of the pandemic but the Aim of the campaign 

is to make aware about the importance of the education so that they can provide 

the medium of the education. Children especially girls can have to access to 

education. People of the villages are not aware about the government guidelines for 

opening of the schools. Children participate in a good number to sensitize the 

community for education in which adolescents also participated to make the 

campaign successful.  
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“Listening to Children about Universaliation of Education Up to 18 years (specially for 

girl children)” 

Date: 24.03.2021 

Place: Ratahra Mitauli, Kheri 

Capacity Building Workshops  

Capacity Building session Objectives 

Education To sensitise children on “Importance of Education for 

Children, especially girls, up to 18 years” and the 

various laws and policies that support to ensure the 

same  

 

Communication and 

Leadership 

To familiarise children with the Virtual space and help 

them communicate openly in such a setting. 

Art Modality(Storytelling, 

Painting, Theatre, Music, 

etc) 

To teach children 

techniques in  any 

Art modality 

which they can 

use to articulate 

and  express their 

opinions on 

education system 

in India  

 

Children’s Workshops on Education 

State Uttar Pradesh 

No. of Children participated (Girls: 

Boys:Others:)  

2-Girls & 2 Boys + 7 staffs/volunteers  

Name of the resource 

person/resource Agency 

Play for Peace 

Objective of the session To get children to reflect and share their 

views on education, aspirations in context of 

NEP. 
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Summary of the session Conducted:  

CRY- Child Rights and You with coordination of the resource agency (Play for 

Peace) organized a workshop on 24/03/2021 through Zoom Call. 4 children 

participated in the workshop from Kheri in which 2 girls and 2 boys raised 

their voice through activities. The objective of the session was to get children 

to reflect and share their views on education, aspirations in context of NEP. 

The participants of the workshop were children, teachers, trainers, managers 

and other staffs. The workshop was divided into various interactive sessions 

addressed/facilitated by various speakers such as teachers, adolescent 

students, other network partners as well as representatives. 

 

Children eagerly wait for mobile library  

Objective 

 To increase the interest of the children towards education  

 To have access to different types of books  

 To bridge the digital divide gap in rural area 

 To spread awareness among the village regarding the importance of 

education 
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Every 15th day of the month, our educators travel among the villages of our 

intervention area armed with small cartons filled with books carrying on 

scooty/bike/rickshaw. “Children in the village eagerly await me. It is heart-

warming to see their enthusiasm to read,” one of our educators, Ms. Pinki 

says. The organisation focuses on making books accessible to children in the 

villages of Mitauli block amidst COVID-19 as schools are closed. Now again 

schools colleges have been temporally closed due to the spread of the virus. 

Adolescents generally are not allowed to go anywhere. Neither they have 

access to good books nor they are able to bear the cost of the books. This 

mobility library helps us to make the children in loop of education.  Children 

can get good books latest books of poems, stories, creative ideas and NCERT. 

This also helps us to sensitize the community regarding education 

.  
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Letter & Coordination with stakeholders 
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Samarsepur Learning Corner improved Anshu’s 

learning skills..... 

 

Name: Anshu Kumar                                                  

Address: Village Samasepur, Post Sandila              

Block and Tehsil Mitauli, District- Kheri 

Age: 12 years 

Father’s Name: Mr. Dharmesh 

Mother’s Name: Mrs. Pushpa Devi 

 

Anshu Kumar lives in Samarseypur village, Block Mitauli, District Kheri of U.P. 

Anshu Kumar a differently abled child is 12 years old and in 5th standard. He can‟t 

see from his one eye. He is very laborious student and comes to our centre regularly. 

There are 5 members in his family. His father name is Mr. Dharmesh Kumar who is 

a labourer works on daily wage. He is also a potter and makes pottery during Diwali 

festival. His father owns only 5 Bigha of land and has kept that on mortgage. He is 

too poor to run his family. His mother Mrs. Pushpa Devi is home maker and also 

member of s self help group named Radha Prerna. His older sister (Ms. Sita) is a 

student of 10th class and Ms. Radha younger sister in 3rd standard. Anshu Kumar 

was very weak and low steamed student as others used to judge by his physical 

incapability (just for only one eye). He rarely went to school. Our volunteers made 

him understand and told about our learning corner which is being run in his village. 

He started coming to our centre (pre- COVID-19) when his parents agreed. He was 

delighted as he started learning through activities and fun. Other children of the 

centre supported him and played with him. It was interesting for him. Mr. Anshu 

told that he was very shy in nature earlier.  During lockdown due to COVID -19 Ms. 

Rohini (centre facilitator) helped him a lot and continued his education by coming to 

his house for providing home work by providing education materials. He learns 
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through TLM that helps him to clear his doubts and don‟t have to mug up on. Now 

he is punctual and has started going to school as well. He completes his home work 

without any pressure. He loves reading Hindi. Earlier he was not able to read or 

write Hindi but now he is able to write dictation and good at reading. He told that  

Ms. Rohini (teacher) is very supportive and she taught her very nicely as a result he 

is able to solve questions of maths like Addition, Subtraction, Multiplication and 

Divide. He has learnt tables as well. He told that he find English difficult telling 

about his aspiration. But he wants to improve it. His learning capacity has 

improved. He told that he loves reciting poems with other children. He loves fund 

learning classes and often requests the teacher to conduct the activities.  
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Online classes initiative has brought technology among the children of marginalized 

community amidst COVID-19…… 

 

Name: Anjali Devi  

Age: 12 year  

Father: Mr. Surendra 

Mother: Mrs. Reshma 

Address: Village Nimchaini, Block Mitauli, District Kheri, 

Uttar Pradesh.  

 

Anjali Devi a 12 years old girl is a resident of Nimchaini Village of Mitauli Block, 

Kheri- U.P. She belongs to marginalized community.  Her father name is Mr. 

Surendra (45 year old) and mother is Mrs. Reshma (41 years old). Anjali is in 8th 

standard now after being promoted in 7th class.  Her family owns only 1 Bigha of 

land. Her father is a daily wage labourer and don‟t earn enough to cater even basic 

needs of the family. Her mother is a home maker and also work to „Rakhi‟ (a product 

which is used to tie to celebrate Raksha Bandhan an Indian famous festival) to 

support her family. But this is only for few days work. Due to COVID-19 we had to 

suffer a lot as there was lockdown in the country. She had to stay in home; schools 

were closed and were not able to meet her friends and relatives. Due to several of 

rumours were being spread they were afraid of getting infected. Many awareness 

campaigns were driven to make them aware during this pandemic with the help of 

local administration. Her father lost his work and came back to her village and he 

has nothing to do. With the help of the Aim staffs her father was connected to 

MGNREGA scheme and he got the work once the lockdown was eased. Anjali Devi 

told that during lockdown Aim staffs used to call on alternative days. Ms. Deepa Raj 

used to go to her home and provide chart paper and books to study and also made 

aware about Corona Virus. Several tasks were given to Anjali to connect her from 

study. She used to make drawing from locally available resources. Though she used 

to get tasks but there was a huge loss as they were not getting they had to get for 

their education. She also used to share that she gets bored and home related were 

also given by their parents to work so she didn‟t get much time to her study. She was 

not able to enjoy with her friends. She wanted to come to Child Activity Centre. She 
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used to call for solving maths questions but once the lockdown was eased Aim staffs 

started coming to villages with proper precautions and distributed masks, sanitizers 

and told our parents if they want to send their children they can send to our Child 

Activity Centre. They also told they had taken permission to continue the centre in 

several shifts in 10 students in each groups with proper physical distancing. Her 

parent agreed to send her so a consent letter was taken from the organization. 

Masks and handwash was also provided to the centre to protect the children from 

the spread of Corona Virus. She started coming to the centre regularly in after noon 

batch. She was provided colour pen and chart paper and also started enjoying library 

made at CAC centre where she studies poems and stories along with her syllabus. 

After few days children were informed that there will be facility of online classes 

amidst pandemic. She was overwhelmed after knowing this and also was surprised 

that as she didn‟t know about it earlier. Now she enjoys online learning through 

Zoom apps where experts from CRY Delhi, teach through fun and animation and 

now they have full access to all subjects. This initiative helped her to share her 

problems with subject experts and have knowledge technology in this marginalized 

community which is the need of the hour. Now she also learns through activities 

like- drawing, children chain, science and maths from locally available resources, 

TLMs, live presentation, online presentation. Her interest has increased for her 

study and daily comes to the centre for 3 hours. She loves drawing and her maths 

and science subject have improved. Now she has started going to school as well.  
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Women Welfare 

Prosperity through Climate Resilient Agriculture 

and Responsive Sugarcane Value Chain  

The objectives that we planned were as per the need 

of the project and problems drawn from the field of 

Varanasi district faced by the urban poor especially by 

the street vendors. We worked for the awareness 

generation for their rights and entitlement as several 

laws, acts and policies by the government are being 

implemented but not effective. These urban poor who 

come from marginalized community and are slum 

dwellers are not aware of their rights and government 

schemes. They are often been neglected though there 

are several laws regarding vending. The main 

objective of the project is to enable sustainable and 

inclusive cities by the empowered urban poor 

communities through people led sustainable actions at 

the local, city, state and national levels. In Varanasi 

district several construction work is going on as per 

the smart city project where municipal misuses its 

power and disturb the vendors by removing their 

house. No vending zones are defined. Covid-19 has 

brought the major challenges in conducting the 

physical meeting. Mass mobilization cannot be done 

to drive any campaign for the demand of their rights 

and exploitation. AIM Trust works in 15 villages of 

Mitauli block of Kheri district, U.P. in which 5 villages 

are core villages where resource centres have been 

established with support of Oxfam India.  
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ToT of 50 women farmers on CRA practices  
 

A One day training was organized for women farmers with an objective to trained 

women farmers on different climate resilient 

practices and to develop the understanding of doing 

CRA practices by using locally available low cost. 

The training was held at Ratahra Block Mitauli, 

District Kheri. Mr. Dhru Kumar agriculture expert 

and Mr. Garav Gupta District manager of UPSRLM 

livelihood. Mr. Omprakash Gupta livelihood block 

mission manager of UPSRLM,Mr.Manish Singh  was 

the resource persons of the training.  Mr. Dhru 

Kumar told about different practices of climate 

resilient like soil testing, land treatment and seed treatment, usage and benefits of s, 

machaan, system of rice intensification and system of wheat intensification, mixed 

cropping, inter cropping, kitchen garden. Mr. Omprakash Gupta told about the 

water efficient irrigation methods and different government schemes related to CRA 

practices like spring color, direct benefit transfer 

Agricultural Experts Mr. Manish told the Women farmers to do cultivation through 

mulching method through video call that we can control weeds by cultivating with 

 Mulching 

 Seed treatment 

 Soil treatment 

 Bio decomposer 

 Line sowing 
 

 SWI\SRI methods 

 Nursery preparations 

 Activities: Meeting with 
women farmers to learn them 
on different CRA practices 

 Training on Mulching, SRI, 
SWI etc  

 Training on CRA 
practices 

 

Recall five methods of CRA 
practices  

 

Recall two methods of CRA 
practices 
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mulching method. And there is also moisture in the field, due to which we do not 

need to irrigate again and again. Manish Ji informed women farmers about 

Panchsheel Vatika that we can increase their income by growing five types of crops 

in a single field, women farmers told about growing nursery of vegetables. For 

nursery rising, the size of the beds should be 1 meter wide and 3 meters long. 

Activities: Collectivization of women farmers 
 Formation of group 

 Learn to saving money in group 

 Open accounts of group 

 Linked with government scheme 

 Orientation of women farmers on group management 

 ten core villages women farmer were oriented by NRLM block manager 

Mr.OM Praksh Gupta about group management and NRLM Panchsutra 

 Monthly review of agriculture plan  
Monthly review of the agricultural plan 

implementation was organized in the villages 

Osari, Dari and Uchitaliya in which women farmer 

leaders of the self help group of 10 core villages 

participated. Total 62 women farmers participated 

in the review meeting who were involved in 

preparing the agriculture plan. Implementation 

plan, challenges faced by farmers /staffs and 

implementations strategies were discussed in the 

meeting. Women from 10 villages told about their 

self help groups and working plan for farming. 

Sarojani Devi group name Shanti Mahila Kisan Group from Rampurva village told 

that most of the women farmers don‟t own lands that are why are deprived of 

benefits of most of the government schemes. Further she added that these women 

farmers don‟t also don‟t get any capacity building training from government 

agricultural or other departments. Sudama Devi from Bhithara village told that they 

would adopt share learning methods of farming so that women farmers would be 

able to learn new methods, techniques and model of farming. By doing this their 

capacity will increase as well as they will also get chances to train other women 

farmers. Chandrakali Devi, chairperson of Osari's Hari Narayan Women Farmer 

(SHG), told how the women of her group are preparing Jivamrit , Vermi-compost, 

organic pesticides and using it as well. Everyone present over there in the meeting 

told that the COVID-19 has impacted almost every farmers especially women 

farmers where the situation of the vulnerable farmers become vulnerable. 
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Training of 30 women farmers on nutritionally improved 
variety of crops 

The month of September is being celebrated as Nutrition Month, in the same 
sequence, on 24-9-2020, 25 women farmers of 10 

villages were trained on the nutritious crop at 

Krishi Vigyan Kendra, Katiya Manpur. The 

training was started with the welcome and 

introduction of all the women farmers. Dr. Anand, 

President and Senior Agricultural Scientist of 

Krishi Vigyan Kendra, trained women farmers to 

cultivate crops such as jowar, bajra, corn barley, 

sawa, etc. Anand ji told the women farmers that 

the demand for this grain has increased globally. 

By growing such crops, we will get all kinds of 

nutrients as well as by cultivating these crops; we have to use less fertilizer and 

chemical medicines. have to do Dr. Anand ji told the women farmers that due to lack 

of knowledge of the importance of many vegetables, fruits, and medicinal plants 

growing around us, we are not using them in our diet. 

Dr.Anand Ji told the women farmers about zinc-

rich wheat that the agricultural scientist has 

developed a high zinc-rich species for the nutrient 

supply, which we should do here, wheat variety 

WB 02, PBW01 BHU25 It has  zinc, 42 ppm and 

iron 40 ppm. Its yield is 51.6 quintal / hectare and 

told about the cultivation of papaya. 

Soil scientist Sachin Pratap Tomar of Krishi 

Vigyan Kendra gave training about what is the 

importance of soil health management in human 

nutrition. He said that soil testing and the 

management of balanced nutrients are very 

important. Sachin Tomar told women farmers that 

for soil health, crop cycle, crop residue 

management, deep plowing, using green manure 

leads to more bacterial growth in the soil so that the fruit or grain we get is rich in 

nutrients. Will be 

Cultivation of Kenova- Sachin Tomar trained women farmers to cultivate Kenova, 

that it is a Rabi crop, it is rich in protein, it requires seeds at the rate of 250 grams 

per acre, Eat its fruits as porridge. Sachin Tomar told women farmers about the 

cultivation of drumstick. Drum is a very useful plant; all parts of the plant are used 

in food medicine industrial work. 

It gets four times calcium than milk and seven times more vitamin C than orange. 

Drumstick flowers use fruits and leaves as food. Sachin Tomar told women farmers 

about Kitchen garden. 
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Strengthening five women farmer support center 
  

Women farmer resource centre strengthen in 

5 villages; Osari, Nimcheni, Dari, samrsepur, 

Revana for sustained agricultural practices. 

Women farmer groups manage these centers. 

Pipes and Sprayer has been provided to 

centre.  One women leader from each group 

selected to manage s. Women farmers hire 

this equipment from collective in nominal 

price and they returned after some time 

when they will have sufficient money.  

 

16 July to 29 July 2020 made agriculture development plan  

  Meeting with community members in villages 

 Social Mapping of villages 

 Well Being Ranking for identify the poor and rich farmers in village 

 Seasonality Mapping of crops like vegitable,wheat, paddy and sugarcane  

 Resource mapping (ponds,well,canal, common land etc) 

 Productivity Analysis of poor and rich farmers 

 Make individual plan of village 

 Make a Village agricultural development plan of village. 

 Group agriculture plan development 

 

A ten days Participatory Rural Appraisal (PRA) visit plan was organized from16 th July to 29th july, 2020 
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 In ten core village, Block Mitauli, District Kheri. The main objective of this visit 

plan is to collect field level data of farmers land usage, irrigation pattern, cropping 

pattern etc and to prepare a plan for agriculture. Project team members and 

community member make a Village agricultural development plan. During the 

period of one year, village level agriculture has been prepared. , men and cluster 

resource person were participated during the process.  

There are few exercise which done during making VADP by using PRA tools- 

Social Mapping of village 

1) Well being ranking 

2) Resource Mapping 

3) Seasonal Mapping 

4) Crop Calendar 

5) Productivity Analysis 

6) Individual Plan 

7) Village Agricultural Development Plan 

 

Coordination with the government departments 

To provide benefits of agriculture  

government schemes to which I meet Amit 

bajpye (agriculture extant ion officer) Mitauli, 

and requested him to provide seeds to them 

thus these women received 40 kg masoor 

seeds and 30 kg mustard seeds 65 women 

farmers gets benefits                                                                                                                                        

The Uttar Pradesh National Livelihood 

Mission 

has 

given 

the 

government the responsibility of providing self-

help to women of the self-help groups under 

the nutritious food scheme by packing dry 

rations to the Anganwadi centers, in this 

context, I met the block manager of UPSRLM, 

Om Prakash Gupta and the Mahila Kisan 

Group Asked the women to join this scheme, as 

a result of which 6 women farmers groups got to distribute ration. 



                                                                                Annual Report 2020-2021 

P
ag

e4
6

 

 

 

 

 

 

Improved Socio Economic Condition of the women by 

promoting, motivating, rehabilitating and facilitating the 

women farmers of our project area 

A woman farmer demonstrating 

the vegetable plot developed 

with the support of AIM Trust in 

Mitauli Kheri 
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 The sugar sector provides a significant boost to the rural economy. It utilizes rural 

resources to produce sugar for domestic and international markets. It provides a 

source of income to farmers, farm workers, mill workers and all those who are 

involved across the value chain. India is the second largest sugar producing 

country after Brazil and has remained a key growth driver for world sugar growing 

above the Asian and world consumption growth average. At the same time, 

production of sugar in India is associated with an array of social and 

environmental challenges. Sustainability in sugar value chain is a complex issue 

and it needs various stakeholders to come together. 

Uttar Pradesh is the major sugar producing state of the country. There are total 735 

sugar mills in India as on march 2018- Private mills:365,  cooperative mills> 327 

and public mills 43. Sugar production in India was 32 million tones in India. A 

10% increase in average cane yield along with an improved national sugar 

recovery rate from 11% to 11.32% has contributed to record sugar production in 

India in the last crushing season of 2017-2018. This has led to a fall in sugar prices 

in the domestic market. Against the cost of production of rupees 36 per kg incurred 

by the mills, sugar was traded at rupees 25.50 a kg (ex-factory) and rupees 29 per 

kg in the wholesale market. Sugar prices have declined by 10.2 percent in April 

2018 alone and 24.56 percent since the current crushing season started in October 

2018. 

In the intervention area it was found that there are gender based discrimination in 

wage distribution between men and women as women farm workers gets less 

remuneration for the same work. In Muzaffarnagar and Meerut large section of 

migrant population are working in the field of sugarcane without basic amenities. 

There are issues of child labour as well. Women farm workers especially migrant 

farmers do not get basic facilities of health and hygiene. 
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District level consultation of women farmers and stakeholders 

in Meerut 

District level women farmer and stakeholder 

consultation was held on 28.09.2020. This 

consultation was held by the Moon Shin Meerut. 

.Mr.  Sanjeev, Bharat uday education society 

briefed the women farmer about the exploitation of 

women in the district level women farmers and 

briefed about the rights of women farmers There 

are many provisions to give more to the woman‟s 

work wages and men & women are informed about 

government schemes. It was also told that there is 

a need to fight for rights by rallying against exploitation. 

Meeting with women farmers and stakeholders regarding 

sugarcane value chain 

 Alternate meeting with women farmers among of our project area in Kheri, 

village level consultation in Muzaffarnagar and Meerut districts are being 

conducted where women farmers and small farmers are entertained of their 

rights and entitlements with the stakeholders. 

 Home visits of the farmers, field visits of the women farmers, small farmers 

are also done by connecting 10-15 women.  

 Village level consultations were organized where 85 beneficiaries were 

participated in Kheri, 30 in Muzaffarnagar and 32 participated in Meerut 

district respectively 

 Women farmer and men farmers‟ meetings with agricultural scientists  

 Farmers meeting with sugarcane officers  

 Farmers meeting with farmer leaders 

 Farmers meeting with other motivated famers  

 Farmers meeting with CSOs.  

 Awareness meeting in 20 villages of three districts -Lakhimpur, Meerut and 

Muzaffarnagar 

District level consultation for Women farmers and Stakeholders 

in Muzaffar Nagar on dated 29.09.2020 

 District level women farmer and stakeholder consultation was conducted on 

29.9-20 in Muzaffar Nagar district, This consultation was conducted with 
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Small and marginal sugarcane farmers. In the consultation Dr. Rajiv from 

Red Cross Society,  Salem from Missal Institute, Vrajpal Singh, former officer 

of Sugarcane Society, Sanjeev Malik, Bharat Uday Education Society, 

Ranvijay Aim Trust, 

 Dr. Rajiv made women farmers aware on KOVID 19 Dr. Rajiv said that 73.2 

percent of rural women workers in India are engaged in agriculture but only 

12.6 percent own land. Anticipation of women farmers has increased in rural 

areas but discrimination has also increased between 1998 and 2017, the 

wages of women farmers have increased much less than men.  

 

District level consultation for Women farmers and Stakeholders 

in Muzaffar Nagar on dated 29.09.2020 

District level women farmer and stakeholder consultation was conducted on 29.9-20 

in Muzaffar Nagar district, This consultation was conducted with Small and 

marginal sugarcane farmers. In the 

consultation Dr. Rajiv from Red Cross Society,  

Salem from Missal Institute, Vrajpal Singh, 

former officer of Sugarcane Society, Sanjeev 

Malik, Bharat Uday Education Society, 

Ranvijay Aim Trust, 

Dr. Rajiv made women farmers aware on 

KOVID 19 Dr. Rajiv said that 73.2 percent of 

rural 

women 

workers in 

India are engaged in agriculture but only 12.6 

percent own land. Anticipation of women farmers 

has increased in rural areas but discrimination 

has also increased between 1998 and 2017, the 

wages of women farmers have increased much 

less than men. According to the report of the 

National Sample Survey Office, 18 per cent of the 

agricultural families in India are headed by 

women but still today women are deprived of 

their rights. Mr. Sanjeev told about the problems 

faced by sugarcane farmers that the cost of sugarcane cultivation is increasing day 

by day. Sugarcane is the source of primary income of 67% marginal and 95% small 

sugarcane farmers. Sanjeev made women farmers aware of government schemes 

running from sugarcane department. 
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Sugarcane Value Chain District level and Village Level consultation/beneficiary list 

Program 
District Name 

Total 

Meeting 

Total 

beneficiary Male Female 

Village level consultation 

Lakhimpur, 

Kheri 3 84 73 11 

District Level meeting 

Lakhimpur, 

Kheri 1 94 10 48 

Village level consultation Muzaffar Nagar 2 30 4 26 

District Level meeting Muzaffar Nagar 1 48 15 33 

Village level consultation Meerut 2 28 2 26 

District Level meeting Meerut 1 38 16 22  

Treatment of the sugarcane seeds 



                                                                                Annual Report 2020-2021 

P
ag

e5
1

 

 

Developing alliance of CSOs working on sugarcane farming and 

labor rights 

A meeting of social organizations was held in 

Kheri on 23-09-2020 regarding the role of 

common people and social organizations in 

sugarcane cultivation. District level meeting 

of social organizations was held at 

Lakhimpur Kheri on 23-09-2020 at Elite 

Hotel.Dr Sanjay kumar , Mr.Dhru Kumar  , 

Mr. Anjani Kumar Dikshit  , Aim Trust 

Director, Mr.Sanjay Rai and Sugarcane 

Farmers participated in the consultation 

Y.D.P.G College Professor Dr. Sanjay Kumar 

said about sugarcane supply chain that 

sugarcane cultivation is done on a large scale 

in Uttar Pradesh. Due to this, the livelihood 

of about 5.56 corer people is so big that how the sugar mill owners are cheating the 

sugarcane farmers 

Sugarcane is the cash crop of farmers, which the farmer sells and fulfills his needs, 

but due to the attitude of the sugar mill and 

the government, the farmer has become 

frustrated. Child labor has increased at the 

time of lock down due to which children are 

being deprived of education. Dr. Sanjay said 

that for this we need an organization 

because without the fight of the 

organization cannot be won due to non-

payment of sugarcane on time, the farmer 

has to work with interest, which makes his 

condition getting worse day by day.Anjani 

Dixit from Rashtriya Kisan Majdoor Sang 

than said that small farmers are forced to 

abandon sugarcane cultivation on a large 

scale due to non-slip of small farmers  
Anjani Dixit said that the ordinance for agriculture that the government has brought 

will hurt the farmer more, if the government is talking about corporate farming, 

then there will be no farmer in it, but he will remain a laborer in his own farm. 
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Mr.Dhruv Ji said that women work in some form or the other, but their wages are 

given half as much as men. Together with all the fellows formed an action plan in which it 

was decided that- 

 All the CSOs set up in the meeting will document their cases of harassment of 

sugarcane child rights, women's rights etc. in the sugarcane area in their 

respective areas. All CSOs Shared with local organizations and planned how 

will they intervene with the project to resolve them. 

 All the organizations, which are from their project area or according to their 

provision, will discuss these in the villages' meetings to understand the issue 

and understand the community. 

 They will discuss this issue in all their meetings, keeping an eye on the 

incidents of harassment in their sugarcane area and sharing it with the 

people, to create an atmosphere to prevent it. 

 Together with like-minded people, it will further expand the prevalence of this 

issue. 

 Under this program, which will get useful literature material to increase the 

knowledge and understanding of the people, they will reach the community. 
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Women Farmers delegation on Dated 17 .8 .2020   

handed over memorandum to District 

Magistrate, Kheri regarding safety  and security 

of girls and women. They also demanded 

compensation to family of victim.   

 

In a meeting sugarcane farmers raised their voice 

regarding their issues  

 

A demand letter regarding Women farmers’ 

issues hand over to MLA Mr. Umesh Malik 

Vidhan sabha from Budhana, Muzaffar Nagar 

Mr. SanjeevMallik and Mr.Ranvijay met Mr. 

Sanjeev Baliyan central Minister of state for 

(Animal Husbandry, Dairying and Fisheries) 

in Muzaffar Nagar and talked about the 

project and discussed issue of sugar cane 

women farmer and a demand letter regarding 

Women Farmer issues hand over.  

 

A demand letter regarding Women Farmers 

issues handed over to Smt.Rekha Verma, 

Member Lok Sabha from Dhaurahara, Kheri, 

U.P. and newly appointed National Vice 

President of BJP by Aim Trust team in Mitauli, 

Kheri Lakhimpur. 

 

Coordination with government 

department regarding the issues of the 

community  
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Success Story 

Name – Kanti Devi 

Spouse-Rajendra Prasad 

Village- Osri 

Block – Mitauli, 

 District- Lakhimpur Kheri 

 

 

 

From village Kasta to Sitapur road,   Piparjhla is 7 km from Osri, which is 1km in 

North direction from main road. Agriculture is the main occupation of the people 

and some people works as daily wage laborer. A 45 year old women farmer Kanti 

Devi w/o Rajendra Prasad is a resident of this village. She has 5th standard and 

owns 10 bigha of agricultural land. She has six members.  Kanti Devi selected for 

sowing of wheat under SWI method under Climate resilient Agricultural Project.  

In regular meeting under CRA project members used to discuss different 

techniques of farming and with an objective to adopt the concept of Kanti Devi 

selected for sowing of wheat under swi method under Climate Adaptation 

Agricultural Kanti Devi was quite interested in all these concept and show her 

interested in demonstrating CRA process. The project team trained Kanti Devi 

with agricultural scientists on climate adaptation farming. Kanti Devi started his 

demonstration on Ravi crop and showing Wheat in 1 Acre. She implemented 

wheat seeds maintaining distance of 20 cm between each line and 8 cm between 

plant distances .During farming process, Kanti Devi maintained all the 

specification and techniques on seed germination, seed treatment, soil treatment 

and also used proper bio fertilizer that saved the crop from disease and insects 

and reducing investment cost too. Kanti Devi received Rs. 6000 as incentive from 

the department for making vermi compost. Before this demonstration under CRA 

project Kanti Devi wheat Production13 quintal / Acre .Now this time wheat 

production 17quintal/Acre. So she motivated and also started motivating other 

women farmers of the communities to increase income through demonstration and 

new CRA agricultural technique .the chart given below represent the investment 

and gain in wheat farming.  
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Cost – Benefit Analysis (in 1 Acre) 

 

Before CRA process  

Cost Total 

rate 

Production Total benefits  Received 

benefits in Rs 

Seed -65 kg 2600 Wheat 

production 13 

Quintal  

Rate 

1820.00Rs.per 

Quintals 

23660.00 Gain= 23660 

Cost = -13800 
Ploughing -3 time 2700 

Fertilizer(N.P.K)200 

kg 

2000 

Irrigation5 hours 

Rs120per hours – 3 

times 

1800 

 Insecticide 1500 

weeding 500 

harvesting 2700 

  

Total 13800  23660 9860 

     

Now this time 

Cost Total 

rate 

Production Total benefits Received 

benefits in Rs 

Seed -55 kg 2200 Wheat 

production 17 

Quintal  

Rate 

1920.00Rs.per 

Quintals 

32640 Gain= 32640 

Cost = -10900 Ploughing -2 time 2000 

Fertilizer(N.P.K)150 

kg 

1500 

Irrigation5 hours 

Rs140per hours – 2 

times 

1400 

Bio Insecticide 1000 

weeding 500 

harvesting 2700 

Total 11300   21340 
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Name – Arti Devi 
Spouse-Malti prasad 

Village- Musadei 

Block – Mitauli, 

 District- Lakhimpur Kheri 

From village Kasta to Sitapur road, in the east direction, there is 1 km rough 

route to go to the village from 

the main road. She is 8th 

passed women farmer. There 

are 3 members in her family 

only. They have a total of 2 

Bigha of land. She is 

associated with Aim Trust 

since 2016, participates in the 

work done by trust and has 

received new method and new 

information related to 

agriculture. Earlier, farmers used to cultivate paddy and vegetable in their fields 

but they were not aware of scientific method of farming, amount of fertilizers and 

chemical pests used in the field, number of the land, seeds according to area and 

types of soils of our region, In this way, we used to go to the shop and we used to 

bring the seeds that the shopkeeper gave us and sowing it, but the yield was not 

good. But since we got connected with the AIM organization and we got 

knowledge of all these, after this year we cultivated tomato and cabbage in 1 
Bigha. The sowing of cabbage in the middle of the two lines is as a symposium. 

Project workers come in between and see our farm and keep reporting about what 

to do next. In this farming, we treated the land with Trichoderma and sowing the 

seeds and after this, using organic fossil, discomposure, and organic insecticides, 

which reduced our farming cost. This time the cultivation of sponge gourd is done 

by Mulching method in 1 Bigha, Thereby, weeds in the mirror were very low and 

the moisture remained. Which we did not even have to irrigate again and the 

fertilizer that we give in the field, due to low weeds, that fertilizer meets our 

plants. It reduced their yield and decreased cost. This time, the total cost of 

Tomato + Cauliflower is 12000 rupees and sponge gourd 340000 rupees sold worth 

46000 thousand rupees. Our income increased in this way and all its credit goes to 

Aim Trust and project workers who came to our village and formed a Women's 

Farmer Group and gave new information related to agriculture. 
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       Urban Poor Welfare 
  

The objectives that we planned were as per 

the need of the project and problems drawn 

from the field of Varanasi district faced by the 

urban poor especially by the street vendors. 

We worked for the awareness generation for 

their rights and entitlement as several laws, 

acts and policies by the government are being 

implemented but not effective. These urban 

poor who come from marginalized community 

and are slum dwellers are not aware of their 

rights and government schemes. They are 

often been neglected though there are several 

laws regarding vending. The main objective of 

the project is to enable sustainable and 

inclusive cities by the empowered urban poor 

communities through people led sustainable 

actions at the local, city, state and national 

levels. In Varanasi district several construction 

work is going on as per the smart city project 

where municipal misuses its power and 

disturb the vendors by removing their house. 

No vending zones are defined. Covid-19 has 

brought the major challenges in conducting 

the physical meeting. Mass mobilization 

cannot be done to drive any campaign for the 

demand of their rights and exploitation.  
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Highlights of our work  

 Selection of new location to include street vendors under the Sustainable 

Cities 3.0 project, analysis of the current status of street vendors in Varanasi 

and contact with the street vendor community for awareness on the rights of 

street vendors 

 Awareness on Covid -19 to community and street venders 

 Relief work - Mask and ration distribution 

 Shri Neeraj Kumar Srivastava (working in Hindustan Liver Private Limited 

and SamajSevi) supported 1750 masks, which were distributed to migrant 

laborers and all slums in the field, on demand by AIM Trust and Asangathit 

Kamgar Adhikar Manch (AKAM) Varanasi. 

 On the demand of the orgnization, social workers Vijay Kumar and Vishal 

Anandji supported 50 packets of dry ration which  

 was distributed to the migrant laborers and people living in slums. 

 Sanitizer was demanded from Sir Sunderlal Hospital and sprayed sanitizer 

and bleaching powder to prevent corona infection in the slum 

 Awareness on Covid 19 to community and street venders. 

 On August 18, 2020, municipal employees and officials warned people living 

in the slum to vacate the place in a threatening manner, giving 10 to 12 days 

of time to the people living here to inform you. Have you remove your slum 

and empty it? Otherwise the colony will be destroyed by running a bulldozer. 

 A demand letter was prepared in the name of the Hon'ble Prime Minister and 

received in his local office. With this, the demand letter was sent by the 

Prime Minister's Office, New Delhi by Speed Post, as well as the demand 

letter was given in the state level public representatives and government 

departments, whose details are given below 

 

 

Letters written for urban poor welfare 

 To Chief Minister Uttar Pradesh Government, via Speed Post, Kalidas Marg 

Lucknow 

 To Shri Neelkanth Tiwari (Minister of State, Uttar Pradesh,) in his 

residential office, Varanasi 

 To Shri RavindraJaysawal( Minister of State, Uttar Pradesh,) in his 

residential office, Varanasi. 

 Mrs. Mridula Jaiswal,Hon'ble Mayor Varanasi to her Municipal Corporation 

office, Varanasi 

 District Magistrate,Varanasi to the District Collector, Court, Varanasi. 

 Hon'ble Municipal Commissioner, Varanasito his Municipal Corporation 

Office, Varanasi 
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 Demand letters given to include representative of civil society organization 

and representative of the Kinner Community in the KinnerWelfare Board 

proposed by the Uttar Pradesh Government. 

 A demand letter submitted to authorities regarding recognition and rights of 

domestic workers, construction workers and street vendors. 

  

 A state level workshop was conducted by AKJSS on unorganized workers to 

protect rights and identity on 19.10.2020 at Hotel Devine in Lucknow. 

 A combined demand prepared and was given by the north zone partners on 

issues of unorganized workers registration process and social security.  

 Community meeting for the registration of workers and street vendors 

 Awareness generation on vending zones, street vending acts and policies 

 Advocacy for street vendors was done after doing inter face meeting and 

sharing the problems of the street vendors and unorganized workers of 

Varanasi to Ashutosh Tandon Gopal Ji Minister Uttar Pradesh govt.  

 

 
Awareness on Covid-19 
 

An awareness generation meeting on Covid-19 pandemic was conducted on 

9.11.2020 at Konia Jhuggi Basti Near Railway Line Varanasi. Where hand washing 

methods and mask wearing process and importance of the same were introduced 

and motivated to start their business for mask making taking it as an opportunity. 

50 women, men and children participated in the meeting. They were made aware of 

vending laws and government scheme regarding vending and social protection. 

Masks and and hand wash soap were also distributed to motivate them and ensure 

their participation.  
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Distribution and discussion of IEC (information, education and 
Communication) material 

IEC material were distributed among the vendors and discussed with them 

regarding vending committees, vending zones, policies and laws on vending 

to spread awareness and strengthen them by enhancing their knowledge on 

their rights. Vendors also shared their problems pre-Corona and during 

Corona. They were also made aware about existing government schemes. 

When problems written in the IEC material were discussed with the vendors 

they again agreed that they face those problems in their daily lives.  

 

 Distribution of food kits and health kits to poor families during the 

global pandemic Covid -19 

Spraying of drugs in slums to prevent corona virus 
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Letters to Labour Minister Shri  Swami Prasad Maurya and Shri Vishnu 

Sharan Pathak, Office Incharge at Parliamentary Office Varanasi of 

Hon'ble Prime Minister Shri Narendra Modi on community problems at 

the city and state level 

Meeting with Minister Shri Ashutosh Tandan Gopal Ji on the issues of 

urban poor 

 

State level discussion meeting on social security of unorganized sector 

workers 

Hotel Divine inn Lucknow 
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Awareness discussion in a meeting on the issues of urban poor and the role 

of the community organizations 

Monthly meeting with the community for the review of the work and plan for 

the urban poor 
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Case Study 
 

Weaver community got recognition of their work………. 

 

My name is Imtiaz and I am 36 years old. I am a resident of Mominpura, Varanasi. I 

got married 12 years ago with Sajreen Bibi. I did not read and write because in my 

family there was a quota to make saree from the beginning and I also got engaged in 

this work. I have 4 girls, 3 of them go to study and 1 is still young. I started doing 

weaving work since childhood but I was not aware of any department or schemes 

related to this work. Just knew that weaver's identity card is made from somewhere 

but where the documents are made in it, we did not know about it. When we met in 

our township by Aim Trust, we kept that the government identity card for weavers It 

would have been better if we had made it too. Then the list of weavers was prepared 

by the organization and the workers of the organization and about 20 of us went to 

the handloom and textile industry department in Varanasi and talked about getting 

the weaver card, besides getting the Aadhar card / identity card / certificate from the 

local councilor to get it there. Was asked After meeting the local councilor, the 

institution talked about the residence and work certificate of the people, after which 

all the documents were submitted to the concerned department. Along with this, I 

and the local weavers were given 3 days of handloom training under the Prime 

Minister's skill development, in which the trainer told us new methods and duly got 

information about the insurance related to the handloom work. Subsequently, 

through constant advocacy of the institution and all of us community, I and about 30 

people of our colony got weaver identity card and weaver's certificate. 

 

Based on discussion with Gopal Sahni, Raju Sahni, Sharda Devi, Shila 

Devi, Ravi Kumar, Mohan Sahni, resident of Khirkiya Ghat……. 

 

KhirkiyaGhat, slum, situated under the Malaviya bridge, at Rajghat Varanasi, has 

been associated with various works like construction workers / domestic workers 

women / sailors / street vendors etc. in the city for almost 40 years. The number of 

families residing here is 200. The people of this township are not educated, due to 

which they did not get the benefit of the schemes run by the Central and State 

Government, along with this, the most serious problem at the local level was water. 

In 2018, the Samaveshi Sahar project was conducted by Aim Trust and IGSSS under 

which this township was also identified. Local people, Gopal Sahni, Raju Sahni, 

Sharda Devi, Shila Devi, Ravi Kumar, Mohan Sahni, kept the water problem in the 

community meeting of the organization. The workers of the organization said that for 
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this we will need to come forward and work together, then some of the above people of 

this colony said that we will all work together for the availability of water. After this, 

people first demanded in the Prime Minister's Office located in RavindraPuri 

Varanasi, where the office in-charge Shri Shiv Sharan Pathak ji wrote to the local 

MLA and Minister of State Shri Neelkanth Tiwari to consider and solve this problem. 

After that, local MLA and Minister of State Shri Neelkanth Tiwari also held a 

meeting with the community on the problem of water in the township. The MLA 

wrote a letter to the local water body and asked him to submit a survey. Water 

Department J.E. The survey was presented to the Honorable MLA by informing the 

township survey and correcting the water problem. As a result, a new India Marka 

hand pump was installed in this slum with an MLA fund for 20 consecutive days and 

the repair work of the 2 India Markahandpumps in the township was completed by 

the Water Department. After this, people formed a group and started applying and 

advocating for their identity and rights, along with awareness programs, as a result, 

80% of the people here used Aadhaar Card / Voter Card / PAN at their local address 

only for their identity. Along with the benefit of card / residence / caste and income 

certificate, availed under Ujjwala Gas Scheme / Old, Widow, Disabled Pension / 

Marriage Grant Scheme. The serious problem of this settlement is that where they 

live, it is land on the banks of the Ganges. And in the name of beautification of the 

banks of the Ganges by the government, they can be removed at any time for this, the 

people of the institution and community have also placed their demand in the District 

Magistrate and RavindraPuri Prime Minister's Office located in Varanasi that we 

have been here for 40 years and We also have all the certificates of this address, we 

want that we should be made a residence on this land. But ignoring his demand, the 

government is repeatedly instructing people to vacate this place. 
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AIM Trust in Media 
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WhatsApp- 7985297513 Email- 

aimlucknow@gmail.com  
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