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About Organisation

Aim Trust is an association of people working towards the development,
empowerment and fulfilment, protection and respeot rights of men, women,
transgender and children and to ensure that it reaches the marginalized sections of
society including children Dalits, minority, tribal, migrants, transgender and
women. Aim believes that poverty can be addressed through intedrated
participatory development approaches. From its inception in the year -PO@®,

Aim works for/with marginalized, underprivileged and weaker section of the
society. Aim working approaches are development oriented right based, livelihood
creation, capaity building, interactive, formation of Community Groups (CGSs),
strengthening of Community Based Organizations (CBOs), sponsorship of childrer
for ensuring child rights, environment protection etc. Our target groups are
children, women farmers, rural youit elderly people, tribal and communities who
are excluded from socio economic development. Aim Trust is a registered
humanitarian, nonprofit, nonpolitical, nasectarian and noovernment
organization registered under the Indian Government.

Objective

A. Facilitatinghealthand education services taulnerablefamilies, creating models

of sustainable livelihood options to improve the quality of lives of the marginalized.
B. Promoting collective action among Women Self Help Groups, CBOs and Produce
Organizations by building capacities and technical expertise to effectively address
the issues at different level.

C. Promoting the climate resilient practices and protecting the environmental
destruction.

D. Emergency Respongeolid relief, flood, cold wavend drought relief)

Vision

A society where each and every woman, man, girl, boy and Trans gender (TG) coulc
lead life in dignity.

Mission:

To work for holistic development of marginalized, stigmatized and excluded girl,
boys, women, men and TGs address their basic needs and enhance their quality
of life.



Approaches

9 Facilitating marginalized and excluded groups for access toelfare
services.

1 Introducing issues specific campaign such as ariemale feticide, violence
against women towards londasting result.

1 Awareness building for education, Covid vaccination adifferent levels.

1 Information sharing on welfare of children, person with disability, person
living with different stigmas.

1 Collaborative approach with diversified groupsi such as commnity
organizations, academicians, like minded NGOs, corporates etc.

Strategies

Based on the mission, vision statement and comparative advantages, Aim
Trust is playing an important role in the promotion of developmental
practices. Aim Trust has deided to focus on following areas of
intervention as strategy:

1 Intensive field level engagement and promotion of community models on
child and women friendly local habitat, water, sanitation, food and
nutrition, work & environment and livelihood issues.

1 Information sharing with government officials on access to services and
entitlements.

9 Capacity building of children.

1 We also engage in baseline on different range of issues such as Child
Welfare, Food & Nutrition, and Shelter Rights for homeless, Evironment,
Water and Sanitation.
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Aim Programmeof 20212022

Child Welfare

The second wave of COVID hit the rural area hard. Initially, villagers were very
reluctant towards Covid testing. In some areas, they even opposed the health
officials. The villagers came forth only after people started to die of Covid.
Moreover, villagrs were overwhelmed with hesitancy to get them admitted to any
hospital for Covid treatment. They preferred home isolation.

According to The Tribute news agencis many as 1,044 children were infected
with corona virus in the second wave, said the Health Department. Of them, 562
were boys and 482 girls. The department said only two Covid deaths were reported
among children irthe second wave. As per the data analysis, the infection among
children was only 486 in the first wave last year. In order to prepare for the third
wave, which is likely to impact children the most, the department has dedicated a
separate Covid ward fohddren at private and government hospitals. Besides, the



department has asked gtlediatriciansto get all children tested, if anyone shows
Covidlike symptoms.

Amidst second wave the pandemic school again got closed. Online classes were
prohibited till the next order. As per the report children also became the victim of
this virus. We have had to close our CAC, LC centres both the medium offline and
online. This became a big challenging task for us to reach our children as our some
of coordinators and @&ld facilitators got infected. Coughing, fever, heart attack
created panic among the villages and many lost their lives.

To make our children stay connected with their education we planned to send our
volunteers door to door with proper precautions to giassignments to children in
their villages. We kept on tracking the government schemes benefits to the
community. When necessary our staffs visited the village to make the villagers and
children meet the benefits of the free rations (PDS), KBammanNidhi scheme

and awareness. Our team used to do work from home and visited the field when it
became very important go. Tele communication helped to stay connected with
them. We were able to connect with the children with help of whatsapp, zoom call,
confererce call and deliver the benefits.

Capacity building of the field staffs

Field staffs were motivated to learn basics of
I mathematics so that they can facilitate the
centre facilitators in a positive ways. They
were firs taught by us and later on they wer
T T el e given assignments to solve and send back to

Translate?
www.youtube.com

—_—— = us. Same process the field staffs used with the
centre facilitator so do the children. They
were motivated to prepare TLM from locally
available resource and posters they are
interested in. Tasks are been giveon
alternate days and they are send videos
regarding their queries or taught by Mr. Sanjay Verma, PC.
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Due to the second wave of the COMI® our centres were temporarily closed to avoid infection




as per government order along with it online classes from 4 centres were also restricted. This
became a challenge to keep our children touched with education as adolescents were eager to
learn and connected. We saw that children were been engaged in hanie the field many
OKAf RNBY &adFNISR 3I2Ay3 G2 GKS adaAl NOFyS FAS,
means of earning. This is why parents also got the excuses to engage their children in work. We
planned for door to door teaching method.u® centre facilitator goes door to door of the
children and give them home work and assignments after teaching. Few centre facilitators used
to call children of their villages in 4 or 5 numbers to teach them and give them assignments.

Focused on sciencend Covid Appropriated behavior of the

children

Centre facilitator and the children enjoyed the science and learned experiments with 3D
animations along with COVID appropriate behaviour through online

Science Experiment - Air Pressure
Covt. Primary School
MumtaznagarfFaizabad U.P
www.youtube.com

https://youtube/jcQ_9Qp0Ojt8

@B YouTube
3 Simple Science Experiments in hindi
Best and Low Price Fully Waterproof
watch for both Men And Women, You can

www.youtube.com

https://youtube/JTFLGX_Xjpg
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through fun

Our Staffs participated in the training
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Adolescents of ofRampurwéllage made Rangoli



Children learnt how to write cursive alphabets and tried to write session taken by Sanjay Vermj
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Khushbu from Vajegur village wrote story in HindKargoshaurKachhua
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Sanitation work was done in the 15 villages out of 17 in our intervention area after meeting wit
Panchayat level officers regarding the same.
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Our staff learnt about Indian constitution laws and rules regarding women and gilrs
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Adolescents of Samarsepur and Bhithara made crafts and sent to our learning cen
home during the lockdown
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Awareness regarding government schemes and rules generated in the villages including

vaccination and MukhyamantriBalSevaYojana
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Door to door testing were done among 10 villages
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Case Study
¢KS LI YRSYAO YIRS [FFES g2N] Ay
Namec Laale N
Age 15 Years
Caste OBC
Father NameJwala Prasad
Mother name Jai Devi
Villageg Revana
Block ¢ Mitauli district Kheri,
Uttar Pradesh

Laale is a 15 years old boy, is
resident of Revana village bloclg’ g
MitaulikKheri. He has 4 siblings I%
His father is Mr. Jwala Prasag
owns only 2 bigha of land and hi
mother is home maker. His fathef
used to be ill and when he feel
better works as a daily wage = A :
worker. His economic condition is very poor. His elder brother Neeraj got married
and lives separate from his family. His elder sister also got married. Now Laale and
his two siblings live with their parents. We grow vegetabléwo bigha of land.

Due to the lockdown last year his education got disturbed as the schools were
closed and his family was not able to satiate the need. He had no means of access

15



to education so after 8 standard he quit his education and started workinghe
sugarcane field for cleaning, sowing and irrigating @ 200 per day. The situation
made Laale do to child labour. Laale said that hunger became more important than
education for him as his elder brother separated himself from the family. He has no
other means of income. His parents are not literate. His mother also works in
20KSNNRaE FASER Fa | f102d2NBEN) 2 NHzy (K¢

Ankul 6s i nterest is increasing to co0me

Name: Ankul Kumar

Mot her 0 MrsNatarDevi

Fat her 6Shatrbhamha (SC Pasi Dalit)
Age: 9 years

Land: 10 Bishwa (half acre)

Address: Village-Kaima, Block Mitauli, Kheri

My name is Ankul Kumar and I live in Kaima village, block Mitauli of Kheri. | am 9
years old and in"standard. | study in a government primary school of my village.
My mother's name is Mrs. Rita Devi and she is a home maker. My mother has 1
buffalo and 1 baby buffalo she takes care and does all the house hold chores. M
father's name is Mr. Shatrohanlaaid he works as a labourer on a daily wage. My
father studied till 8 standard in the government middle school of my village. My
father has two sons the elder one is Ravi Raj 13 years old and the younger one is
Ravi Raj is a student of"&lass. Dumg the season of sugarcane my father works
on local sugarcane crashers and in rest of time he works in the other's sugarcan
field. He gets 200 rupees a day when work in sugarcane field and 250 rupees whe
works at crashers. | have only B&wa(half ace) of land. My father gets 102

days work in a month rest of days he stays at home so the income is too low to cate
all the needs of my family. My father has to buy everything for kitchen except water.

| eat twice in a day. In the morning we eat Sabg ahawal and at night Roti and
pul se and only tea as a breakfast. We
we donéd6t get work. Last yBahadnehknewledde h «
about that virus and how to take precautions regarding the $ahmught that this

will pass soon. But due to this pandemic all the schools were closed and | got cut
from my education. Schools were closed since March 2020 and my family members
faced a lot of challenges and also had spent the few nights withougHaad
during the massive lockdown in 2020. Crashers were also closed so we had to fac
financial crisis and had to take loan from our close relatives. My father use to get
work of 1012 days only in a month. My family condition became more pathetic. So

| started helping my father and also started going for work in sugarcane field in

nearby villages. | get 80 t0100 rupees a day for sugarcane field hoeing. My elder
16



brother Ravi also goes to for work and he gets 100 a day for sugarcane hoeing. Thi:
Is how | started working in the field and in sugarcane crashing season | also go to
crashers and get 100 rupees a day. My mother also helps and come to field for worl
when she gets time she gets L&D for a day for hoeing depends on the work done
but the story otrasher is different she gets 200 only but my father gets 250 rupees a
day. | love studying and playing but my family conditions made me work. | keep
books with me and when | get time start studying from own whether it is work place.
| have heard abouté¢h onl i ne c¢cl ass but my father
know much about it. When | see children wear new clothes | too want to look like
same but | dondét have money to buy. W
| wear and sometimes my fathieuy for me. | want to study but when think about
my family condition it is faded. My father holds MGNREGA job card and got work

in the same during the first wave of the COVIB when the lockdown was eased.
But i n the second wavgetanyfworCdue  Panchayatr u
Election. | was made aware about a learning centre in the villages where most of the
children of my village go to learn. | have been regularly approached by Santram
bhaiya. My parents and | made aware and motivated to nageng the work and

let me learn and play what other children do. | am going to learning centre but not
regularly. | am very happy when be with children at learning centre in my village.
Due to family pressure and my economic condition | go in the field my father

for work.

AnWe are iIn
| abour wor k
Il nspirations

touch with the parents and
and his parents were made
and i mportance of educat.
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COVID Relief
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The past year has been very difficult for people all around the world especially due

to the COVIDpandemic which almost paralyzed the globe and nowtlieestrairs

of Corona Virus has been spreading all over India which has worflsmatuation

of the people and has created a health crisis and making it very tough for the

frontline health workers and doctors to fight against the new strain of the virus. As

our governments, medical workers, and scientists struggle to contain @bt

this viral outbreak, global citizens are doing their part in ensuring safety through

awareness, providing food and health related materials #as been actively

working with the frontline workers and committed to give its people to the best to

getout of this crisis. In the lieu of thisid with support of CRYChild Rights &

You has distributed health kits to district hospitals of Kheri, @riPApril 14,2021

andprimary health centers (PHCSandilwa, Mitauli,Kheri andSub Centers of the

working area. The health kits include personal hygiene items like spedBum
s,350 bottleshand

| ./
L h o
1

o G2
sanitizers000face masks etc. for use by doctors, frontline health warkers

( Mr.Sanjay Rai, Director, Aim and Mr.Santram, Aim stafinding over the health
kits to government hospital anddté centerin Kheri,U.P. on April 13,2021)
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A delegation (Sanjay Rai, Director and Dr.Sanjay Kumar, PYGIPG College,
Kheri) of Aim also met Mr. Shailendra Kumar Singh, IAS, District Magistrate of
Kheri - U.P. on April 22, 2021 and handed over 1500 packs of masks. The
delegation also discussed regarding protection of children and reverse migrant
workers amulst COVID. The team advocated usage of masks by MNREGA and
other workers who have started working in groups. During the meeting a concern
was also raised about proper implementation of MNREGA, PDS, ICDS, Direct
Benefit Transfer and access to other welfsehemes of State and Central
Government.

Aim Trust handed over 2000ackets ofmasks to Uttar Pradesh Cabinet Minister
Shri Ashutosh Tandon (Gopal ji) on May 12,208nhd suggested the departmental
order for using the masks by all vendors as their public exposure is very high hence
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their safety is very important for battling COWI®. After that he directed their
department to ensure mask to all street vendors andtestpopgrs.

COVID and Children




Aim invited Dr. PreetiVermaPandey, Hon. Member, UP State Commission for
Protection of Child Rightson March 20,2021 at village Ratahara , Kheri and
facilitated to distribute masks

Aim also handed over demand lettetSGPCR to raise the issue before Kheri based
sugar mills such as Bajaj, Birla and Balrampur groups to fulfill the following
demands under Corporate Social Responsibility in there working areas.
Thesedemandsrei

1.

ok wnN

o

Hand washing facilities should lzenstructed in all schools and hand washing
materials like soap, hand wash, etc. must be ensured.

Free sanitary pads must be given to all the adolescent of upper primary school
Smartphone will bgiven tochildren's parents for online education of children
Arrange computer facilities in schools and make smart classes

To maintain social distancing in schools, separate seating arrangements must
be made for children.

During the lockdown and school shutdown, the grains of the midday meal of
the children shoultde distributed in their house

Aim supportechybrid lauki, petha, kaddwegetable seeds to 25 women farmers of
Bhitara and Musaddiheri on June 24,2021.
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The COVID pandemic has affected the entire world and has proven to be a great
setback to the Global economy. All the sections of the society have equally been
affected by the prevailing situation and unfortunately the negative one. From the
beginning oupartner community suffering have been increased day by day.
Movement restriction, loss of livelihood and raccess to market worsen the
situation.Aim joined hand with Support Group Covid 19 and Zomato Feed India to
support communities. Seeing the urges¢d we jumped into direct relief.

In context to U.P. India lrgescalereverse migration by daily wage earners has
been observed. Most of the workést their jobs and compel to stay their
respectivevillages.

In this conditionAim hasbeen providingssistance to the vulnerable sections of our
society. Aim has been distributid@0masks 35 food kits,150sanitary kits, 150
preventive equipment and dry ration to the people who are in immediate need. We
are also educating them of the preventive meadoreCOVID and facilitating

access to Welfare Schemes of the government and raising their issues before the
concerned authorities.

Aima distributed food and masks%6 women sex workers in Manduadih, Varanasi,
U.P. India amidst COVIDn August 20211In the prevailing situation they have

nowhere to go and their existence is also not acknowledged. Women sex workers
neither have a permanent home nor food and they were also not provided with
sanitary kitsThereforeAim found assisting them the need of the hour and our
representatives went to the places they live and provided them with food, masks and
sanitary kits because we believe that all the sections of the society are important.

Aim is also working with the Government gfanery.Aim is facilitating theissues

of the migrant workerfor registration in EShram Card of Ministry olLabour, their
children and other vulnerable sections of the society to the stakeholders in power.
Like this we are assisting the workers in tHgkage with theotherwelfare schemes
of theU.P. and Governmemtf India.

Director AimMr.Sanjay Ragalso metShri Arvind Kumar SharmavLC and RtdAS

from Prime Minister officeonOctoberl6, 202land discussed regardingcreasing

cases of child mamgesprotection of children and reverse migrant workers amidst
COVID. During the meeting a concern was also raised about proper implementation
of MNREGA, PDS, ICDS, Direct Benefit Transfé¢isan Samman Nidhi aratcess
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to other welfare schemes of Statel&entral Government.

(Director Aim Mr.Sanjay Rai also met Shri Arvind Kumar Sharma, MLC and Rtd
IAS from Prime Minister office on October 16, 2021)

Aim Trust is also coming forward and providing |
assistance to differently abled people of Uttar Pradeshi
India. They are one of the most vulnerable people of t ’\':"‘
society wearesupportedhem250food kits andb00 '
masks.

Mrs. PoonanKanojia, a washerwomaand her husband

Mr. Murli Kanojia, awasher mativesin Lucknow with
3 children. Ever since lockdown started their earnings
drastically reduced and they are planning to go back tc
their native place Barabank.
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Mrs. Anita, a domestic worker lives witl
her husband Mr. Hansraj and 5 childre
in  Ajay Nagar, Lucknow. After ==

lockdown the people living in house Fge 7 AIMTRUST IS
where she worked are skeptical abc =/ As';':g}ﬂﬂlggm
her coming and therefore asked her r [ &SR8  rEMALE DOMESTIC
to come. This has reduced her earni @888 WORKERS WHO ARE §
and the family is thinking to go biado Sl  ON THE VERGE OF

Bahraich. REVERSE

Mrs. RenuYadav who is also a domes!
worker and part time tailor lives with he
husband Mr. PappuYadav and 5 childr
and is in no better condition hence she's thinking to reverse migrate to Hardoi. We
also talked to Mrs. Priti who lives thi her husband and a child. Her husband Mr.
Jitendra is a fruit vendor and the lockdown has affected his sale hence they're
planning to reverse migrate too.

Aimhas provided them witb0 packets ( 20 kgs flour,5 kgs, pulses,2 kgs oil,2 kgs
sugar, 200 gram masalegtion for a week and motivated them to stay where they
are and do not reverse migrate. Migration will eventually have a negative impact on
their children's education and théirelihood once things get back to normal. Aim

IS trying it's best to support them. We have also linked them with welfare schemes of
the Government and raised their issues in front of the concerned Authorities. We
have also appealed some individuals mstitutional donors to support them.

Along with the migrant workers, their children have also caught our attention. Due
to reverse migration these children are going through a lot. This is affecting their
health adversely. Going back to villages wilk@lhave a negative impact on their
education. Aim Trust is providing them with food and masks, facilitating their
linkage with the welfare schemes of the government and also educating them abou
the preventive measures for Corona Virus.

Along with all theg activitiesAim alscapprised concerned government departments
on different issues of marginalized people and their suffering due to COVID and
sent a demand letter on the issues of weavers, regular food and nutrition support tt
childrenof vulnerable seabins.

During the relief intervention Aim volunteers also observed child abuse and

therefore we have also started working with the children which includes educating

them and motivating them and their pa
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also motivaed our volunteers and otheommunitybasedorganizations to address

the issues of child abuse. We also organize creative writing and painting, book
sharing, story reading with children about improvement of learning level and also
the preventive measures GOVID.We are facilitating proper implementation of
MNREGA, ICDS, MDM, PDS, Direct Benefit Transfer, immunization of Children
etc. In our individual door to door visit children made illustrations of Corona Virus
with wild native berriesAim also organizel the fieldvisit of Dr. Preeti Verma
PandeyMember SCPCR U.P. to meet the children of its working to see the
challenges of education in present scenario regarding smart classes, online teachin
and its challenges at community level

COVID Vaccination support by Aim

Dr.Shipra and Aim Chairperson Mr&amini Jha and Director Mr.Sanjay Rai
motivating the 58 women family members of migrants workers for COVID
Vaccination orOctober 27,2021 atillage Ratahara ,Kheri
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Training of CHOs,
ﬂ?n Trust Volunteers/ Influenc

vid 19
100% Vaccination Drive Program of o' i
Varanasi and Lakhimpur Kheri pistricts, U-F
17-18 January 2022

Shot on OnePlus

Powered by Triple Camera

Mr.Ajay Sharm Mr.ShivamTiwari and Director Mr.Sanjay Rai facilitating An
staffs training for COVID Vaccination on Jan.17,18,2G&2Parijat ShadiGhar,
Lucknow.

=N ¥

Aim staffsfacilitating theCOVD Vaccinationprogramme oldan.31,2022 at village
Kaima, Kheri.
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Aim staff doing thesurvey df norvaccinated person from COVID Vaccination
programme on Frb.04,2022 at village Dakditiurd, Mitauli, Kheri.

Aim team identified 754 persons who have not vaccinated of single do2B |
villages of Mitauli Block of Kheri and given to CMO, Kheri for proper action.

Aim works for Child Welfare

Aim with support of CRY London,Unite&ingdom aLondon based NGO run by
NRI from Indiarun Children Activities Centginot school) in village Bhagvant
Nagar and Nimcheni of Mitauli block of Kheri where 115 children of poor families

enrolled and facilitated by two Aim Volunteers MaumanRoshni and Ms. Deepa
Deuvi.
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Awareness training of SchooManagement Committee SMC and facilitated
their role and responsibilities

Objectives

A Implementation of U.P. Govt order to strengthen SMC
A To ensure all SMC members participation in meeting
A To aware SMC on their role and responsibilities

As on dated 05.02.202 the SMC meeting as
taking place at school campus of Musadei villag
for ensuring all participation of SMC membel
and awae them on their role and responsibilitie:
Meeting started with the welcoming of tladi-
SMC members. After that, Ms. Kiran
Headmistress, Primary School, Musadei sha
the agenda of the meeting. The agenda \vere

1. Learning outcome exam of students

2. 100% patrticipation of student

3. Role and responsibilities of SMC
The detailed discussiowas held in the meeting
with the SMC and the following final decisio
camei
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1. The learning outcome exam of student will be held on 14 Feb 202

2. All SMC member willcontact the children and ensure 100% participation in
exam

3. All SMC member will participate in alheetings of SMC

Aim team distributed sweater to 109 children of HardasiKhera and Vinayak Puram,
slums of Lucknow on Jan. 9,2021




S'Weaer-’er distribut 25
11,2021in Kheri district

childrerat Bhagvant Nagar village on January

A new wayof learning through online classe$n Jan 2022 by CRY Volunteers of
New Delhi

Objectives

To provide a new way of learning more than 150 childreamidst Covid
which has brought major structural change

To provide make the access to technology for rinddiren.

To continue the learning ioackward villages

To provide remedial classes to children

>\

> > >
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Online classes started in\@llages of our working areawith 110 childrenwith
support of CRY, New Delhi.

On first day of online classes, the teachers took introduction of children and also
gave their own intro. After that they taught English subject like 2 letter words with
the help of pictures.

It was the first experience of children of online classesotgestarting the classes,
children has many questions like
- How we will learn in mobile?
- Will we understand the subject?
- What will they use to teach us?
- Will the class interesting?

Distribution of COVID re lief materials

Objectives
A To Distribute materials t80 needy person and childrefhfamily
A To aware community about health and hygiene
A To Aware people about hand washing and benefits of hand washing

Sanitary Pads

For distribution of saitary pads, first of all we prepared a list of all the adolescent
girls of our field area and went to the village and verified the name of all the
adolescent girls so that no teenager is left out. While making the list, we took special
care that none ofhe economically weaker families, the differerdlyled and the
needy were left out of this list.
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